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1. IMosicHUTEIBLHASA 3aNIMCKA

1.1. Ieapb ¥ 3a1a9u IUCHUIINHBI

He.]'[b AUCHUIVIMHBI — IIOATOTOBHUTL  BBIIIYCKHHMKA, 06J'IaI[aI-OHICI‘O

TEOPETUYECKUMU M TMPAKTUYECKUMHU 3HAHUSIMU UM YMEHHUSIMH, CIHOCOOHOIO
NPUMEHSATh KOMIIETEHIIMM B cdepe JuaepcTBa M KOMaHA000pa3oBaHUS B
MIPOEKTHOM JEATEIbHOCTH.
3ajavyu IMCUUIJIMHBI:
® pAaCKpBITh CYIIHOCT W OCOOCHHOCTH JIMJIEPCTBA M  COIMAIBHOTO
B3aUMOJICHCTBUS MPOCKTHOIO MEHEKEPA;
® U3Y4YUTh OCOOEHHOCTH KOMaHA000pa30BaHus B IPOCKTHOM MEHEI)KMEHTE;

® O3HAaKOMHUTH C TCXHOJIOTHAMH JIMACPCTBA B YIIPABJIICHUN KOMaHIIOP'I IIPOCKTA,

® PaCKpPBITh OCOOEHHOCTH PYKOBOJICTBA MEXIYHAPOAHBIMU ITPOCKTAMH C

YU4€TOM COLNMUAJIBHBIX, STHUYCCKUX, KOH(l)eCCI/IOHaJ'IBHBIX " KYJIbTYPHBIX

pa3JII/I‘lI/Iﬁ YJICHOB KOMAaHJBI ITPOCKTA.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00yUYEHHS 10 JUCHHUIIIMHE, COOTHECEHHBIX C
HHIUKATOPAMH IOCTHKEHHS KOMIeTeHMii

KoMnerenmus
(K0J1 1 HAUMEHOBaHUE)

HNuaukaropsl KOMIIETEHINN
(K0J1 1 HAUMEHOBaHUE)

PesynabTaTnl 00yyeHus

YK-3. Cnocoben
OpPraHU30BBIBATh U
PYKOBOJIUTH paboTOM
KOMaH/Ibl,
BbIpabaThIBas
KOMaHJIHYIO
CTpaATETHIO JIJIs
JOCTH)KEHUS
IIOCTaBJIICHHOHU IIEJIN

VYK-3.1. Pa3zpabatreiBaet u B
3aBHCUMOCTH OT
KOHKPETHON CUTyalluu
KOPPEKTHPYET CTPATETUI0
paboTHI KOJUIEKTUBA,
OIIpeAEIIsAET POJIH U
(yHKIIMH €T0 YYaCTHUKOB,
HPOSIBIISIET CIIOCOOHOCTD
MOOWJIN30BaTh IPYrUX Ha
JOCTUKEHHE
IMOCTaBJICHHBIX IICJICH,
IPOSIBIISIET B KAUECTBE
nuzepa 3a00Ty 0 Bcex
YI€HaX KOMaH/IbI

Jlonoicen 3namo.
— OCHOBBI YIIPaBJICHUS YEIOBEUECKUMHU

pecypcamy;

— OCHOBBI OPraHU3ALMOHHOTO
MIOBE/ICHUS;

— OCHOBBI COIIMOJIOTUU TPY/a;

— MOJIENN MEKINYHOCTHBIX U
MEXTPYIIOBBIX KOMMYHHUKAIIHIA;

— TEOpHUH JINJEPCTBA;

— MPUHIMIIBI KOMaH/1000pa30BaHus;

— COBpPEMEHHBIE CTPaTEeTuu
YIpaBJIEHUS YEIOBEUYECKUMHU pECypcaMu

Honowcen ymems:
— pa3pabaThIBaTh U KOPPEKTUPOBATH B

3aBUCUMOCTH OT CUTYyalluU CTPATCTUIO
pabOTHI KOJUIEKTHBA;




— OMpPENeNATh POJu U PYHKLIUU €ro
YYaCTHUKOB;

— Ppa3BUBATb MEKIMYHOCTHBIC u
MEXKTPYIIOBbIE KOMMYHHUKAIIUU

Jlonoicen enadems:

— CTpPaTErHYeCKUM MBIIIICHUEM;
— HaBBIKaMHU JIUJICPCTBA
KOMaHI000pa30BaHus;

- YIIPaBJICHYSCKUMH MTPAKTUKAMHU
MOOUIM3aIUU TIEPCOHANA Ha
JIOCTHIKCHHUE MMOCTABJICHHBIX HIEJIeH

VYK-3.2. Ilpunumaer
OpraHHU3aIOHHBIE
PEIICHUS B CIIOKHBIX
HECTaHAapTHBIX
CUTYaIUX, C PA3INYHBIM
YpOBHEM pHUCKa U
HEONPEIEeTIEHHOCTH, B
YCIOBUSIX HATTMYUS
pa3IMYHBIX MHEHUH, a
TaKXKe IEMOHCTPUPYET
CTIIOCOOHOCTH HECTH
OTBETCTBEHHOCTH 32 paboTy
KOMAaH/IbI B II€JIOM

Jlonoicen 3namo:

— OCHOBBHI YIIPABJICHUS YEJIOBEUECKIUMHU
pecypcamu;

— OCHOBBI OPTaHU3AIIMOHHOTO
[MOBEICHUS;

— MOJENH MEXIHYHOCTHBIX 51
MEXTPYIIOBBIX KOMMYHUKAIIHIA;

— TEOPHH JIUJEPCTBA;

— TPUHIMITEI KOMaHI000pa30BaHHUS,

— OCHOBBI pUCK-MEHEKMEHTA

Lonowcen ymems:

— BJIAJCTh HABBIKAMH JIUJEPCTBA U
KOMaH1000pa30BaHus;

— TPUHUMATH OPTaHU3AIOHHBIE
PELICHHSI C YIETOM Pa3IMIHbIX
(haKkTOpOB U 0OCTOATENHCTB;

— OTBEYAaTh 32 Pe3yJIbTaThI
JeSITETTHHOCTH KOJJICKTHBA

Jlonoicen enadems:

METOJIaMH IPUHSATHS u
peanu3anyy yIpaBJICHUYECKUX PEUICHU,
HAaIpPaBJIEHHBIX Ha
MPEOJ0JICHUE HEONTPEAECICHHOCTH,
KOHTPOJIb PUCKOBBIX CUTYAILIUH,
MHUHUMH3ALHIO TTOTEPH B
ClIy4ae UX HeM30€KHOCTH;

CIIOCOOHOCTBI0O HECTH OTBETCTBEHHOCTH
3a pe3yJabTaThl KOMAaHIHON pabOThHI

VK-6. Cnocoben
OTIPEIEIIATh U
peannu3oBBIBATH
IIPUOPUTETHL
CcOOCTBEHHOM

YK-6.2  YMmeer  CTpOHUTH
TPAEKTOPUH JIMYHOCTHOTO M
MpoeCcCCHOHANBEHOTO POCTa C
ONOpod Ha METOJbl TalM-
MEHEPKMEHTAa,

Honoicen 3namo:.
— mnpodeccuoHaIbHBIE CTAHAAPTHI

Muntpyna PO;

— OCHOBBI YIIpaBJICHUS BPEMCHEM,




eI TEILHOCTH
H CIIOCOOKI ee
COBEPIICHCTBOBAHUS
Ha OCHOBE CAMOOILIEHKHU

caMOOpranmusannu n

CaMOOIICHKHU

— COBpPCMCHHBIC TCXHOJIOTUN TaliM-
MCHCIPKMCHTA

Lonodcen ymemy:
— HHTETpUpPOBATh MOJyYEHHBIE 3HAHUS B

00nacTH OpraHu3aIuy BPEMEHHU B TIPAKTUKY
CBOCH ITOBCETHECBHOM JAEITEIHBHOCTH,

— IUJIAaHHPOBATH CBOU MPO(eCCHOHATBHBIN
POCT U JICIIOBYIO Kapbepy

[onoicen enadems.
COBPEMEHHBIMHU TEXHOJIOTHSIMH TaiiM-
MEHEIXMEHTA, CAMOOPTraHU3alUU U
CaMOOIICHKH; CIIOCO0aMH U TIpueMaMH
Pa3BUTHS YCIIEIIHOM JIEJOBOM Kapbephl

OIIK-4. Cniocoben
PYKOBOAHTH
MIPOEKTHON U
MPOIECCHOM

JIeSATETLHOCTHIO B

OpraHH3aIiH C
HCIOJIb30BaHUEM
COBPEMEHHBIX MPAKTHK
yIpaBJICHHUS,
JTUJEPCKUX U
KOMMYHHUKATHBHBIX
HAaBBIKOB, BBISBIISATH U
OILICHUBATh HOBBIE
PBIHOYHBIE
BO3MOKHOCTH,
pa3pabaThiBaTh
CTpaTeruu CO3JaHus U
pa3BHUTHS
WHHOBAIIMOHHBIX
HaIlpaBJICHUN
JESITEIIbHOCTH U
COOTBETCTBYIOIINE UM
Ou3Hec-MoAenu
OpraHu3aIINil;

OIIK-4.3. Yupasinsier
pOEeKTaMU U Ou3Hec-
IPOLIECCAMU, UCIIOJIB3YS
COBpPEMEHHbIE MOJIENIN
JUIEPCTBA, UHCTPYMEHTBI
TallM-MeHeXKMEHTa,

s pexTUBHBIC
KOMMYHUKaTHBHBIC
MPAKTUKH, TEXHOJIOTUU
OepeKITUBOTO
IIPOU3BO/ICTBA,
KJIMEHTOOPUEHTUPOBAHHBIE
HOJIXO/IbI,
cOaaHCUPOBAaHHYIO
CUCTEMY IOKa3aTeen

Jlonoicen 3namo.
OCHOBBI YIIPABIICHUS TPOEKTAMU;

TEOPUIO U IIPAKTUKY IIPOECKTUPOBAHUS
OHM3HEeC-TIPOIIECCOB

Jlonocen ymemo:

YIPaBIATh TPOCKTAMH c
YYETOM COBPEMEHHBIX KOHUECIIIHNI
MEHEKMEHTA;

MPOEKTUPOBATh OM3HEC MPOIECCHl Ha
OCHOBE IEPEJIOBBIX YIPABICHYECKUX
MPAKTHK;

COBEPIICHCTBOBATH PabOTy KOJIIEKTHBA
Y yIIPAaBIICHUE OPTaHU3aLMEN B LIETIOM,
WCIIOJIb3Ysl JINYHBIE JTUJIEPCKUE
Ka4yecTBa

Jlonoicen enademsn:
COBPEMEHHBIMU MOJICITISIMU JTUJIEPCTBA;
MHCTPYMEHTAMH TailM-MEHEKMEHTA;
3¢ PEeKTUBHBIMU KOMMY-HUKATUBHBIMU
MPaKTHUKaAMU;
TEXHOJIOTUSIMU OEpEKIUBOTO
MIPOU3BOJICTBA;
KJIINEHTOOPUEHTUPOBAHHBIMHU
MOIX01aMH;
METOJIaMU TIOCTPOEHUs cOaan-
CHPOBAHHOM CHCTEMBI MTOKa3aTeNeH

1.3. MecTo AMCUUIIUHBI B CTPYKTYpe 00pa3oBaTe/bHOM MPOrpaMMbl
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KOMaHI[OO6p2130BaHI/Ie)) OTHOCHUTCA K

JUCIHUITIIMHAM 00s3aTEILHOM  YacTH y‘—IC6HOFO IJIaHa MaruCTpaHToB IIO

HampasieHuto 38.04.02 «MenemxkMeHT, NPopuiIb « Y IpaBIeHUE IPOSKTaAMM.

I[J'IH OCBOCHHA AMCHHUITIIMHBI H€O6XOI[I/IMBI KOMIICTCHIINH, CCI)OpMI/IpOBaHHBIC

B XO0AC H3Yy4YCHHA OUCHUILINH

((COBpCMCHHLIC KOHICIIIHNH pOCCHfICKOFO

MCHCIXMCHTAa», ((YHpaBJIGHI/IC HpOCKTHO-OpI/ICHTI/IpOBaHHOﬁ OpFﬁHHS&HPICﬁ».

B pesyaprare OCBOEHHUS JIUCHUIUIMHBI (HOPMUPYIOTCS KOMIETEHIIHUH,

HCO6XO,ZIHMI>I€ L U3y4CHUSA OUCHHUILINH «HpOGKTHLIG pCIICHUA B KaapOBOM

MeHeKMEHTEY, «IIpoeKTpoBaHKEe B yIPaBICHUH EPCOHATOM).

2. CTpyKTYypa QM CHUIIIMHBI

OO01mast TpyA0eMKOCTh JUCIUTIINHBI COCTABIACT 3 3a4eTHBIX equHul, 108 gac.

O0beM TUCHUIUIMHBI B (popME KOHTAKTHOM pabOThl OOYYAIOIIMXCS C MEIarorH4eCKHUMHU

pabOTHUKAMU U (WJIM) JIMLAMU, IPUBJIEKAEMBIMHU K pealn3aliu o0pa3oBaTeIbHOW MPOrpamMMbl
Ha MHBIX YCJIOBUSX, IIPU POBEJCHUN y4EOHBIX 3aHATHI:

Cemectp | Tunm yueOHBIX 3aHATHI KommmuecTBo
4acoB
Jlexuym 12
CeMuHapsl 12
Bcero: 24

O0beM AUCHUTUTHHBI (MOIYIIs) B (POPME CAMOCTOSTEIBLHON pabOThl 00YJAOLITUXCS

cocrapmsieT 84 akajeMUYECKUX yaca(oB).

3. ConeprxaHue TMCUMIINHBI

IMPOCKTHOT'O MCHEJPKEPA

Ne | HaumenoBaHue pa3jena Coaepxanue
AUCHHUITIIMHBI

1 OcobenuocT JIMaepcTBa U | 3agaun  u3ydeHHs gucuMIUIMHBL.  IIpeamer wu
COLIMAJILHOTO B3aUMOJICICTBUSA | coliepkaHue Kypca. O030p IuTepaTypshl 10 Kypey.

Baxxuocts dakTopa JTUEpCTBa TSt
PEe3yIbTaTUBHOCTU MTPOEKTHOTO YIIPaBJICHUSI.
PykoBoauTenb U MNPOEKTHBIA MEHEKEp: BIUSHUE,

BJIACTh, POJIH.
Crunn PYKOBOJCTBA (aBTOpUTApHBIH,

JEMOKpPATHYECKU ¢ JHUOEpaTbHBIA) W METOJbI
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yIpaBIeHUS (mpaBoBHIE, OpraHU3aIMOHHO-
aJIMUHUCTPATHBHbBIC, 3KOHOMHYECKHE, COLUAIBHO-
ncuxonoruueckue). OcoOeHHOCTH HX BbIOOpa U
MIPUMEHEHUS B COBPEMEHHOM MPaKTHKE MPOEKTHOTO
yIpaBiIeHUSI.

JlupepcTBo: MOHATHE, IPUPOAA, BUABI ((opMalbHOE,
HedopMaibHOe). XapakTepHble YepThl U  THUIIBI
JIUEpOB (aBTOKPATUUYECKUH, IEMOKPATUUECKUN).
Teopun nupepcTBa: «Benukoro uenoeka» (E.
boprarr), curyauuonusie, (B. Bpym — O.
Herron, IL Xepcu, K. bnanmap),
ncuxoaHanutuueckue (D. bepH), JIUYHOCTHO-
cutyarmonnsie (Ix. bpayn), arpuOyruubie (P.
Xb103, P. Ixunerr u Jx. Kypdpu), oOmena ummu
TPaHCAKTHOTO aHaM3a (D. Xerep),
tpanchopmarmonHoro nuaepctsa (Jx. bepue) u
ap.

Crunmu nuaepctBa: oJHOMepHble KoHuenuuu (/.
MaxI'peropa, P. Jlaiikepra, K. JleBuna) "
MHoromepuole koHuenuuu (P. buelika, JIx.
Moyrton, I1. Xepcu, brnanmapa).

OMEepIKEHTHOCTh M KOHTHMHTEHTHBIA moaxoxd. Mx
BIUSHUE HA OpPraHU3alMOHHOE TOBEIEHUE W €ro
HOBBIE HACTPOWKH, OCHOBaHHble Ha OanaHce
CHCTEMBI U CUTYyalllH.

KomannooOpa3zoBaHue B MpOEKTHON
JeSITeTbHOCTH

[TonsiTre Masioil rpynmsl, IPUYUHBI (HOPMUPOBAHMUS,

XapaKTEPUCTHUKHU.
Komanna — kak  ocoOblii  THUI  TPYIIIBIL.
XapaktepucTukn  koMauabl.  IlcuxonmHammka

KoMaHAbl. THUIoNorus KOMaH .

[Tonste komanaooOpazoBanus. LlenecooOpa3HocTh
KOMaHJIHOM  nestenbHOCTH. Kpurepuu otdopa
WICHOB KOoMaHbl. [lpuHImIBI  GopmupoBaHUs
KOMaH Ibpl. POJTi pyKOBOIUTEISI B KOMAH/IE.
OcoOenHocTH paboOThl C KOMAaHJIOM IpOEKTa.
@dakTopel  3h(deKTHBHOW  KOMaHABl  MPOEKTA:
MO3UTUBHAS B3aWMO3aBUCUMOCTb, WHAUBHUAyabHAsS
OTBETCTBEHHOCTh,  MEXKJIMYHOCTHOE  OOIIEHHE,
HABBIKM COTPYJHUYECTBA, TPYIIOBBLIE MPOILETYPHI.
@dopMHUpOBaHUE YCIENTHOW KOMAaHIbl C Y4ETOM
po(heCCHOHATLHOW  KBATH(UKAIUK, WHTEPECOB,
PacIoOJIOKEHHOCTH K OINPEACIICHHBIM COITHATBHBIM
POJISIM, MOTHBOB.

IMonxonsr PMI PMBOK B 06acTii MOTHBALINH.
MunuM#u3aius JeCTpyKTUBHOTO MMOBEJICHHS YJICHOB




KOMaHbI MPOCKTA.

TexHosoruu nuaepcrsa B
YIPaBICHUU KOMAHJIOM ITPOEKTA

TexHonorun IUAEPCTBA B YIPABICHUM KOMAHJIOU
npoekta:  (QopMHUpOBaHUE KOMAaHMbI, aJJIOKAlMs
3a7a4  KOMaHJbl, HeMarepuajbHas MOTHUBALUS,
YOpaBJICHUE 3arpy3Koil, YIpaBICHUE pPHCKaMHU,
pazzieeHue OTBETCTBEHHOCTH.

MonuTopuHT pabOThI MPOSKTHBIX KOMAH/I.

Ponp Mpe3eHTalUN pe3yJIbTaTOB paboTbI
MPOEKTHOTO MEHEI)Kepa W €ro KOMaHIbl B
(GOpMUPOBAHUH UMUKA M PEMYTAIUU MPOCKTHOTO
MEHEKEPA U €r0 KOMaH/pbl.

OcoOenHoctu nuaepcTBa B pabOTe MPOEKTHOTO
MEHEDKEpA IPU PYKOBOJCTBE MEKIYHAPOIHBIMHU
MIPOEKTAMU C YYE€TOM COLMAJIbHBIX, 3THUYECKHUX,
KOH()ECCUOHANBHBIX ¥ KYJIBTYPHBIX  Pa3IdIHiA
YJIEHOB KOMaH/bl IPOEKTA.
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4. O0pa3oBare/ibHbIe TE€XHOJOTHH

HJ’I?I IIPOBEACHUA y‘le6HBIX 3aHATHH II0 AUCHUIUIMHE HCIOJB3YHOTCA PpPa3IuYHBIC
06p330BaTeJ'IBHBIe TEXHOJIOTUH. ]_IJ'IH OpraHu3anmu yqe6Hor0 mponecca MOXKET OBITH
HCII0JIB30BAHO 3JICKTPOHHOC o6yquI/Ie u (I/IJ'II/I) JUCTAHIITUOHHBIC 06p330BaTeJ'IBHI>Ie TEXHOJIOTHNU.

5. OneHka IIaHUPYeMbIX pPe3yabTaTOB 00y4eHHsA

5.1. CucreMa oeHUBAHU S

DopMa KOHTPOJIA Makc. KOJIMYeCTBO
0aJlJI0B
3a oany Bcero
padoty
Texkynui KOHTPOJIb:
VuacTue B 00CYKIE€HUM TEOPETHIECKHUX BOIPOCOB HA CEMUHAPCKUX |1 cemunap — | 40 6annos
3aHATHUSX U B PELLICHUU KEHCOB, TECTOB makc. 10
0amioB
-IIucbMeHHas KOHTposbHAs paboTa 1 pabota— | 20 6annos
Mmakc. 20
0am1oB
[IpomexyTouHast aTTecTalus — 3auem ¢ OYeHKou 40 6anoB
HToro 3a cemectp 100 6amtoB

[Tomy4yeHHBI COBOKYIHBIM PE3yJIbTAT KOHBEPTUPYETCS B TPAAULMOHHYIO
OIKAJy OLEHOK M B IIKaly OLEHOK EBpONENCKONM CHUCTEMBI MNEpeHoca |
HakorieHus: kpeautoB (European Credit Transfer System; mamee — ECTS) B

COOTBETCTBUM C HU)KE MTPUBEIECHHOMN TaOIMIeH.

100-6ammpHast TpaumonHas mkana HIkana
nIKasa ECTS
95— 100 OTan4HO A
83 —94 B
68 — 82 Xoporio 3a4TEHO C
56 — 67 D
50 _55 YIOBJICTBOPUTEIHHO E
20 —49 FX
0_19 HEY/IOBJICTBOPUTEIILHO HE 3a4TEHO =

5.2.KpuTepuu BbICTABJIEHHS] OLIEHKH M0 JUCHHUILUIUHE

Bamnsl/ Orenka Kputepuu ornieHKU pe3ynbTaToB 00yueHus
Ixama ECTS 10 IUCIIUIIIINHE 10 JTUCILIAILINHE
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Bamnsl/
Ixana ECTS

OrneHka
110 JUCIIUITIINHEC

Kpurepuu onieHku pe3ynbTaToB o0yueHus
10 TUCIUIUINHE

100-83/
AB

«OTJIIMYHOY /
«3a4TEHO
(otmuyHO)» /
«3a4TEHOY

BeicraBnsiercs  oOywaromiemycs, €ciad OH INIyOOKO U
IIPOYHO  YCBOWJI TEOPETUYECKHUM U  IPAKTUYECKHUU
MaTepHuall, MOXKEeT IPOJAEMOHCTPUPOBATh 3TO HA 3AHATHUSAX
U B XOJI€ IPOMEKYTOYHOMN aTTECTALlUU.

OOyuaromuiicsi MCYEPIBIBAIOIIE M JIOTHYECKH CTPOMHO
u3jaraeT yuyeOHbI MaTepual, yMEET yBSI3bIBaTh TEOPHIO C
IIPAKTUKOH, CIPABIsETCA C pelleHUueM 3ajad npodeccu-
OHAJIbHOW HaNpaBJIE€HHOCTU BBICOKOTO YPOBHS CII0KHOCTH,
IIPABUIIBHO OOOCHOBBIBAET IPUHSATHIC PEIICHUS.

CBobOonHO opueHTHpyeTcss B y4yeOHOW u mpodeccu-
OHaJIbHOM JIUTEparype.

OneHka Mo IUCHMILIMHE BBICTaBIAIOTCA OOydaroLIeMycs
C yY4€TOM pE3yJbTATOB TEKYyIIEH U MPOMEKYTOUHOU
aTTEeCTaLlUU.

Komnereniuu, 3akperui€éHHble 3a JUCLHUIUIMHON, copMu-
pOBaHbl Ha YPOBHE — «BBICOKHID.

82-68/

«XO0pomIoy /
«3a4TECHO
(xopomo)» /
«3a4TCHO»

BeoicTaBisiercsa oOyuaromieMycsi, €clii OH 3HaeT TEOpEeTHu-
YECKUHI U NMPAKTUYECKUI MaTepuas, rpaMOTHO U IO Cylie-
CTBY M3JIaraeT €ro Ha 3aHATUSAX U B X0J1€ MPOMEXKYTOUHON
aTTecTalluy, HE JOIYCKas CYIECTBEHHBIX HETOUHOCTEM.
OOyuvaromuiics NPaBUWIBHO MPUMEHSIET TEOPETHUYECKUE
MIOJIOKEHHU ~ IIPM  PEUICHMM  INPAaKTUYECKUX  3a]ad
npoeCCHOHATFHON ~ HANpaBIEHHOCTH PA3HOTO  YPOBHS
CJIO’KHOCTH, BJIaZIceT HEOOXOAUMBIMU AJISl TOTO HABBIKAMU
U IpUEMaAMH.

JIOCTaTOuYHO XOpOILO OpPUEHTUpPYETCS B y4eOHOH W Ipo-
(heccuoHaIbHOM JIUTEpaATypE.

OneHka Mo MUCHMILIMHE BBICTaBIAIOTCA OOydaroLIeMycs
C Y4Y€TOM pE3yJbTATOB TEKyNEH U MPOMEXKYTOUHOU
aTTeCTalLlUN.

Komnereniuu, 3akperui€éHHble 3a TUCHUIUIMHON, copMu-
pOBaHbl Ha YPOBHE — «XOPOLINID.

67-50/
D,E

«yIIOBJIETBOPH-
TEIBHOY /
«3aYTEHO

(ynoBnerBopu-
TEJILHO)» /
«3aUTCHO»

BricTaBnsierca oOyuatoriemycs, €ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETHUYECKHI W IpaKTUYECKUl MaTepua,
JIOTIYCKaeT OT/AENIbHbIE OUIMOKM MpU €ro M3J0KEHUU Ha
3aHATHSX U B XOJI€ IPOMEKYTOUYHOM aTTECTALINH.
OOyyaromuiics UCHBITHIBAET ONPEEIEHHbIE 3aTPyIHEHUS
B NPUMEHEHUHN TEOPETHUYECKUX IOJIOKEHUHN MPHU PELICHUU
MPaKTUYECKHX 3a/1a4 Ipo¢deCCHOHaIbHONW HANIPaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CIOXHOCTH, BJaJeeT HeoOXonau-
MBIMH ISl 3TOT0 0a30BBIMH HaBBIKAMU U IPUEMaMHU.
JIeMOHCTpHUpYET JOCTaTOYHBIM YpOBEHb 3HaHUS Yy4eOHOIl
JUTEPATyphI 110 TUCLHUTIIHHE.

OneHka MO IUCIMILIMHE BBICTABIAIOTCA OOydarolIeMycs
C Y4YETOM pE3yJIbTATOB TEKYyIIEH U MPOMEXKYTOUHOU
aTTeCTallUN.

Komnereniuu, 3akperui€HHble 3a TUCHUIUIMHON, copMu-
pOBaHbI Ha YPOBHE — «10CTATOYHBIN».

49-0/

«HEYOOBJICTBOPUTE

BricraBnsercst oOydaromemycs, €CiI OH HE 3HaeT Ha




12

bamnwr/ Ouenka Kpurepuu ornieHku pe3ynbTaToB 00ydeHUS
Mkana ECTS | mno gucummmmnae 10 TUCIUIUINHE
F.FX JBLHOY / 0a30BOM YPOBHE TEOPETHUCCKHI U MPAKTUICCKUN MaTepH-
HE 3a4TEHO aJ, JomycKaeT TpyOble OMMOKH TpPU €ro W3JI0KEHUU Ha

3aHATHAX U B XOJI€ IPOMEKYTOYHOU aTTECTALNH.
OOyuaronuiicss MCHBITHIBAET CEPHhE3HBIE 3aTPYIHEHHS B
IIPUMEHEHUH TEOPETHYECKUX IIOJIOKCHUH IIPU PELICHUU
MPAKTUYECKHX 3aj71a4 IPOPeCcCCHOHATBHON HANPaBIEHHOCTH
CTaHJApTHOI'O  YPOBHSA  CIIOKHOCTH, HE  BJIAJceT
HEOOXOAUMBIMU JIJISl 3TOTO HABBIKAMU M MPHUEMaMHU.
JleMoHCcTpUpyeT  (parMeHTapHble  3HaHUS  y4eOHOIl
JUTEPATYPBI 110 AUCLUIUIVHE.

OneHka Mo IUCHMILIMHE BBICTaBIAIOTCA OOydaroLeMycs
C Y4€TOM pE3yJbTATOB TEKYyIIEd U MPOMEKYTOUHOU
aTTECTaLlUN.

KomMmnereHun Ha ypoBHE <«IOCTATOYHBIN», 3aKPEILUIEHHbBIE
3a AMCUUIUIMHON, HE COPMHUPOBAHBI.

Tekymuii KOHTPOJIb

KDI/ITCDHI/I OLCHKH OTBCTOB HAa BOIIPOCHI TCCTOB.

- TeCT conepkuT 40 TECTOBBIX 3aJaHUI

- KXl paBUJILHBIN OTBET OlleHuBaeTcs 1 Oan

Takum 00pa3om, CTyAEHT MOKET MAaKCUMAJIbHO MOIy4YUTh 40 6aJioB.

5.3. Ouenounble cpeacTBa (MaTEePUAJIBI) AJIsl TEKYLEr0 KOHTPOJIA

ycneBaeMocCTH, HpOME)KyTO‘IHOﬁ aTTeCTalluu oﬁyqammnxm o AMCHUIIJINHE

Ne Koutpoaupyembie pazaensl | HaumMeHoBaHMe OLIEHOYHOTO CpPeACTBA
n/n JMCIUNJIMHBI
(MoyJIs1)

D yHKIHUH TPOEKTHOTO
MEHE/KEPa Ha Pa3iInYHbIX
CTaJUsAX MPOEKTA

[TpoGneMHbIil ceMuHap. Yyactue B
JUCKYCCHH

OcoOeHHOCTH JHUIEPCTBA U
COIMATIBHOTO
B3aUMO/JICHCTBUS
IPOEKTHOTO MEHEKepa
OpraHu3aIuu

[TpoGnemHbIil ceMuHap. Yyactue B
JTUCKYCCUU

Komannoobpa3oBaHnue B
MIPOEKTHOM IESITETbHOCTH

[TpobnemHbIi cemuHap. YdacTtue B
JIMCKYCCHH

Keiticol
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Amnanus npakruueckoil cutyauun: « 9JKAYHTEK-POCCHS»m

[To waunmatuBe QuHaHcoBoro mupekropa Mapum Kum kpymHOW KoMImaHwei Obuia
npuobOpereHa BBICOKOA(P(EKTHBHAS KOMIbIOTEpHast mporpamma. Ilporpamma M3roToBIsIIach
KOpIopanue  KOMOBIOTEpHBIX mporpamm  «OkayHTek-CIIA», TA€ HCIOJHUTEIbHBIM
nupexkTopoM pabotana moapyra Mapuu - Onbra Cencon. OnHako mporpaMMa OKasaiach
«KpHUBOI», TO €CTh C CEpbE3HBIMU OLIMOKamMH. PykoBoauTeNb OpraHu3aluuu He mpocTui Mapuu
ATOM OMMOKK U YBOJIMI ee. DTO ObLIO MoTpsceHueM it Mapuu. B TOT ke JeHb OHa MO3BOHHIIA
Onbre u morpedoBaia pa3bsICHEHUMN.

Onucanue cutyanuu
/leHb B iHBape

Beuepom B nonenenbHuk 15 saBapsa 1996 r. Onbra CBEHCOH, IJIaBHBIN UCIIOTHUTEIbHBIN
JTUPEKTOp KOMITaHUH «DKayHTeK — Poccusi», HAaKOHEI-TO OCTallaCh HaeAMHE C cO00il B OJHOM
U3 HEeOOJIBIIMX KOMHAT CBOEro MOCKOBCKoro oduca. Jlenp Obu1 yxacHblii. He ciyuaitHo B
Poccun moHenenbHUK cuuTaercs TsKeabIM aHeM. [lepBoe, 4TO mpunuio €l B rOJIOBY — 3TO
MBIC/Ib: «A 3aueéM MHE Bce 3TO HYXHO?» Buaumo, naBan 3HaTh ceOs crpecc. OHa MBICICHHO
BEpHYJach K Hayajly 3TOT0 KOLIMAapHOIO JHsSI, NBbITasiChb BOCCTAHOBUThH B MAMSTU T€ COOBITHS,
KOTOpBIE ITOJIBEIIN €€ K TAKOMY BOIIPOCY.

YTpoM Ha eXEHEJENbHOM COBEIIAHWHM MEHEDKEPOB KOMIIAHUM €M JI0JI0KWUIIM, YTO Ha
KoHelr 1995 1. OBUIO NPOJAHO PEKOPAHOE KOJUYECTBO KOMIIBIOTEPHBIX OyXTalTepCcKHX
IporpaMM — OCHOBHOTO MpPOAYKTa KOMIIAHMM W 3a 3TO OBUI TOJNy4eH NpU3 TOJIOBHOMH
Koprnopauud. OJHAaKO MHTCHCUBHBIE MHBECTHULMM B pa3BuTue B 1995 r. moutu HE ocTaBUIU
JICHeT Ha CYeTy KOMIIAHMU [0 COCTOSHMI0 Ha Hadaino 1996 r. Oco3HaBas CIOKHBIIYHOCS
curyauuto, Onbra, oOpaTHBILMCh K CBOMM MeHekepam, ckaszana: «J/la, Mbl paboTaeM Kak
KoMaHza. JleHer Ha cyeTy ceiluac AeMCTBUTEIbHO Mano. Y Hac ecTh npoOiemsl». B urore ona
IIPEIUI0KUIIa MEHEIKEPAM PaCCMOTPETH [1Ba BapMaHTa KOMIIEHCAL[MOHHBIX CXEM, HallPaBJIECHHBIX
Ha OOJIBIIYIO CIUIOYEHHOCTh KOMaH/Abl U MOTHMBHUPOBAHHOCTbH €€ ydacTHUKOB. [lepBas cxema
Obula HE YeM HMHBIM, KaK BBEJCHUEM JUI1 MEHE/DKEPOB MHCTUTYTa MapTHEPCTBa, a BTOpas —
IpUriameHueM ux K yyacturo B npuObuisax (10% oT npulObLM Kaxk10To U3 OTAENIOB).

HeoxxngaHHO BOCIIOMMHAHHS TNPEPBAINCH B €€ TOJIOBE Pa3MBIIUICHUSIMH, IONBITKON
OCMBICJIUTh CBO€ HOBOEe coctosiHue. «Llenbro Moel ku3HM Bceraa Obuio kadecTtBo. KadecTtBo
abcomoTHO BO BeeM. JKM3HB JUIs KauecTBa CO3/1aeT KauecTBO JKM3HM. JlermaTh 3TO M JAOCTUraTh
pe3ynbTata — JJI1 MEHS UCTMHHOE BO3HarpaxjaeHue. KadecTBo aenaeT MeHs U JIIOJEH BOKpPYT
MEHS JIy4lle, KaK ¢ MOPAJIbHOM, TaK U ¢ MaTepUaJIbHON CTOPOHBD.

BepHyBuinch k COOBITUSIM JHS, OHAa BCIIOMHMWJIA, YTO CETOJHS €Il 3BOHMJIA ee ONu3Kas
HoJpyra, KOTopasi HeCKOJIbKO JHeW Hazaj npuoOpena y Onbru A cBoed KOMIAHMU OJHY M3
BbICOKOA((DEKTUBHBIX ~ KOMIBIOTEPHBIX  mporpamMMm  «JkayHTek». llompyra  paborana
(MHAHCOBBIM THUPEKTOPOM B KpymHOH (upme. OHa cooOmmia, 4To KyIUIEHHAs €10 Iporpamma
OKazajach «KpHBOW», T.€. C CEpPbE3HBIMHU OIIMOKaMu. PykoBoaWTENb HE MPOCTHI €W 3TOT
npocyer U yBoamn ee. C ropedsto B rojoce oHa crnpocuna Onbry: «Kak Takoe MOIIo
cayuntbea? Tol ske Most moapyray. Onpra moHHMMaza, 4TO 3a BCE MPOUCXOJSIIEe B KOMIIAHUU
OTBEYAET OHA U TOJIbKO OHA. M ciyudmBiieecs He Moryo ee He paccTpouTs. [locie moxpyru
MO3BOHMII 3aMecTUTeNb ONbIrH U MPOCTO OLIENIOMIII €€ CBOMM coolmienreM. OH 3asiBUII, 4TO
YBOJIbHSIETCS] M3 KOMITaHUH. Bce cBoM 00BsACHEHHS OH CBEJ K TOMY, YTO IPOCTO yCTall.

[Tocnenneit kameit, 3actaBuBiieit Obry Cephbe3HO 33 lyMaThCs O CBOEM OyIyIIeM, CTaJIO
U3BECTHE O TOM, UTO psAJ WICHOB €€ KOMaHAbl OTBEpPIiM 00€ MpeaokKEeHHbIE el
KOMIIEHCAIIMOHHBIE CXEeMbl, MOTPeOOBaB B3aMEH NPOCTOrO YBEJIWYEHHS 3apruiaTel. B aTmx
CXEMax WX HE€ YCTpauBaJIM NOSBJIAIOIIMECS NPH ITOM PUCK M OTBETCTBEHHOCTb. OHM TaKxke

1 [Toarorosnena A.M. Haymosbim (ILlkosna 6usneca MI'Y), B ToMm umciie Ha ocHoBe maTepuanoB Lleiinsr [Taddep
(Sheila Puffer) u [Isuuena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussomurcs c
paspemienust uctounuka. Curyanuu s o0ydenus ynpasnenuto/Ilox pen. AW Haymoa. — M.: IlIkona OusHeca
MI'Y, 1997, c. 54—69.
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COMHEBAJIUCh B MEPCIEKTUBHOCTH JAaHHOTO Ou3Heca. Ml BHOBb BOCIIOMHHAHHUS JTHSI TIPEPBAIIHCH
Pa3MBIIIUICHUSMU O KU3HU B padoTe. «M Bce-Taku B )KM3HU YAAJIOCh TOOUTHCSI MHOTOTO. brzHec
JUTSE MEHSI — 3TO caMmoBBIpakeHHe. S ropaa coboil. A kKorma MHE IJI0XO0, TO s BCErja JyMaio O
TOM, CKOJIBKO sI cama cjienaiia Jijisi ceOs M I OKPYKAIOIIUX MEHS JIFoACH. A cenana s i HUX
HeMmaso. [loueMy sxe onu Tak noctynuwin? JIxoau T0JKHBI PUCKOBATH M HECTH OTBETCTBEHHOCTD.
OTO0 Kak B cnoprte. busnec — 3T0 cBoero poxaa crnopT. B dem ke neno?» B moucke orBeTa Ha
3TOT Borpoc OJibre NpUILIOCh BOCCTAHOBUTH B MAMATU HE TOJILKO CETOAHSIIHUMN JICHb.

Kopnopanusi koMnboTepHbIX IporpamMm «JkayHrek -CLIA»

Koprnopamms «9xayarek — CIHIAy», sBasiomascs pa3padOTYNKOM HHTETPHUPOBAHHBIX
KOMITBIOTEPHBIX IIPOTpaMM B 00JIaCTH OyXTraJITepCKOTO ydeTa W yrpaslieHus (puHaHcamu, Oblia
ocHoBaHa B Kaymdopuuu B 1984 r. B cneayromem roagy kommnanus umena yxxe 17 otaencHuil B
BOCBMHM CTpaHax, a ee naoxop naocturan 60 muH non. Kommanus sBiasieTcsl HE3aBUCUMOMU
OTKPBITOM KOpIOpalue, KOTUpYyroUEehncss B ABTOMAaTHYECKOHM CHUCTEME HAllMOHAJIbHON
acconuanuu OupxkeBbix aunepoB (NASDAQ). 3a atu roasl kommanus mpuoOpena 40 TeIC.
KIIMEHTOB BO BCEM MHUpE, K YUCIY KOTOpBIX OTHOcATC «AmepuxdH Tenedon sua Tenerpady,
«bapxiait bank», «/Ixenepan Onexkrtpuk», «lonam3u Caxcy, «Oxcuzaenran llerponnym» u
MHOTHE JApyrue uszBecTHble QupMbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYIIECTBIISIET
HanpsIMyIo yepe3 0oJiee ueM ThICSUY TUJIEPOB, ar€HTOB 110 MPOJIaXKe, CUCTEMHbBIX aHAIUTUKOB U
KOHCYJIbTAHTOB 110 KOMIIBIOTEPHBIM HporpaMmaMm. Y KOMIAHUU TaKXKe CIOXKHUIOCH
CTpaTeruyecKkoe MapTHEPCTBO KAaK C MUPOBBIMH JIMJIEPAMH — IOCTaBIIMKAMH KOMIIbIOTEPHBIX
cucrem — UBM, «/lumkuran DxBunmeHnT», «Xbtodert Ilakkapa», «Can Mukpocucreme» u
«MaiikpocodT», Tak ¥ ¢ KpyIHEHIINMHU KOHCYIbTAIMOHHBIMH (prupMaMu «BobIION IeCTEPKM.
Co BpeMeHH CBOEro OCHOBaHHUS KOMIAHHUS pa3paboTana MIMPOKUN CHEKTP HHTETPUPOBAHHBIX
CHCTEM ymnpaiieHHus (uHaAHCAMU U WH(POpMAIIHEH.

CeromHsi Mo TEPMUHOM «IJKAayHTEK», T.€. 0a30BBIM MPOJYKTOM KOMIIAHWHU, TOHUMAETCS
MOII[HAsl CHUCTEMa, IMO3BOJISIONIAs II0JIb30BATEN0 ABTOMATHU3UPOBAaTh BCE OIEpalMM 110
o0OpaboTke (unancoBoit uHdopmaruu. [Iporpamma cocTOUT H3 psiia CHEUATH3UPOBAHHBIX
MoJlyJiel, KOTOpbIe MOTYT paboTaTh Kak MO OTAEIbHOCTH, TaK U BCE BMECTE B HHTEIPUPOBAHHOM
pexume. KoMmanusi cuuTaer, 4ro Takas CTPYKTypa MPOAYKTa JENAeT €ro HACalbHbIM s
MCIIOJIb30BaHUs B MaJIOM OM3HECe, B TMHAMUYHO PAacTyIUX pUpMax U KPYIHBIX OPTaHU3ALUSIX C
MHO’KE€CTBOM MEKIYHAPOHBIX OTHCIICHUN.

«JkayHrek - Poccus»

«OKayHTeK» OTKpblIa cBoi opuc B Mockse B 1993 1. u B nepBbie robl pabOThI 1OCTHUTIA
ISATUIPOLEHTHON J0JIM BCEX MUPOBBIX NMPOJAX NOJIOBHOM KOMIIAHWU, MHOTOKPATHO NPEB30MIA
BCE MMEBIIMECS HA 3TOT CYET OXKMJaHUs ee pykoBojcTBa. C TeX MOp KOMIIAaHUS UMEET CBOU
ornenenus B Cankr-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBaTh JoBepue 6omnee 100
kinueHToB B CHI' u crpanax bantuu, cpenu xotopeix «Motoponay, «IIpokrep aun [ mOn»,
«/xenepan Dnextpuk», «Karepnumnepy, «Mepcenec-benny, «llomapouny, «Kei [Tu Om Ixu»,
«Ilpaiic Yorepxayc», «Cor3KOHTpaKT", psii KOMMEPUYECKUX OAaHKOB M JPYTHX OpTaHHU3AIUU.
Takue pe3ynabTaThl OBLIM JOCTUTHYTHI B IEPBYIO ouepelb Ojarojaps yCWIMSIM OCHOBATEls
KoMnaHuu U ee npe3usienra — Onsru CeeHcoH. [locne nmeperoBopoB ¢ «JkayHrek — CILIA»
OHAa MOJY4YWJIa HCKIIOYUTENIBHOE NIpaBo Ha mpojaxy B Poccum m gpyrux crtpanax CHI
KOMIBIOTEPHBIX MporpaMm «IDKayHTEK». Ei yAQJIOCh cobpath KOMaHAy
BBICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX MpodeccuonanoB. COBMECTHO OHU MPUIILIH K BBHIBOJY,
YTO Mepe] HUMHU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTPO pacTylleil cdepe neaoBoi
aKTUBHOCTH B Poccuu u 4ToO 3aBOEBaTh CBOE MECTO B ATOM c(hepe OHU CMOTYT, JIUIb COSAUHUB
CIIOKHEUIINN U MOJIE3HBIM MPOAYKT — KOMIIBIOTEPHBIE MPOTrPaMMbl «IKAYHTEK» € TITyOOKUM
3HaHUEM PBIHKA M TOTO, YTO XOTAT MOTPEOUTEINH.

Komnanus Onbru, «9xayHtek — Poccus», CTaB HCKIIOUUTEIbHBIM TUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX HporpamMm «JkayHTek» B Poccum wu crpanax CHI, paspaborana,
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MpHUCIIOCOOMIa K HYXKAaM MOTpeOUTeNel U cTana mpoaaBaTh STH MIPOrPpaMMbl ' CBOMM KIIMEHTAaM.
Kommanus umena B cBoux oducax B MockBe u Cankr-IlerepOypre mratr 4ucIeHHOCThIO 66
yenoBeK. Bce oHu poccusiHe, 3a uckitoueHueM r /xona — myxa Onbru M ee napTHepa Io
KOMIIAaHUM — OH aMepukaHelr. Onbra c4uTaer, YTO MMeEeT OJecTAIUN IMepcoHau, OOJBIIYIO
4acTh KOTOPOTO COCTaBJAIOT "KaHAuAaThl HaykK. CpeaHuil BO3pacT PYKOBOJSIIETO COCTaBa
komnanun — 30 net. Panee MHOTHE U3 HUX ObUTM KPYHMHBIMU (PYHKIIHOHEPAMH B KOMCOMOJIE U
napTum, pU3nKaMu-TeOpeTUKaMU WM JIMHTBHCTaMH. Bece oHn nmenu  GrecTsimiee oOpazoBaHHUe.
MHorue u3 HuUx SBIsUIMCh BblyckHUKamMu MI'Y.  3amecturens Onbru, BukTop, goctur yxe
NSATHICCATHIICTHETO BO3pacTa, a B CcBoe Bpems Obul cryaeHtom Amnzapes Caxaposa,
HOOEJIeBCKOro JlaypeaTa. Ceronusnss cBobona Beibopa B I Poccun, mo muenuto Ounbru,
MO3BOJISIET 3TUM JIIOSIM TOJHEE HCIIOJIb30BaTh CBOU; CIIOCOOHOCTH B KOMIAHUHM «DKAYHTEK).
«HeB0o3MOXHO HWMETh XOpomuid 3apaboTok B yHuBepcutrere uinu HWUM, a y Hac Bce
3apabaTpiBalOT MHOTO. MBI HAlLIM CBOW MyTh PabOTHI ¢ KOMIIBIOTEPHBIMH MPOTPaAMMaMH U
JIeJIaéM Ha 3TOM JICHBI'H.

PpIHOK KOMIIaHUH

K cepeaune 1995 r. «Okaynrek — Poccus» npeanarana Ha peiHke 12 u3 20 nporpamm
«OxayHTeK». ITH 12 nporpamm ObLIM K 3TOMY BPEMEHU «PYCHU(PHUIIMPOBAHBD) U MPUCIIOCOOIEHBI
K HYX/1aM KOHKPETHOI'O pbIHKA. 3a 3Ty padoTy koMnanus B 1995 r nomyuusa npusbl roJI0BHOM
Kopropanuu. LlenTpanbHoe MecTo cpean HUX 3aHuMaia nporpamma «I naBHas Kuura" (Premier
Ledger), BkITroUaromiast miaH CYeTOB, IPOBOJIKH, OamaHckl 1 000poThl. [lakeT «I'maBHO# KHuUTHY,
NoJ00HO JAPYrMM HpPOAYKTaM KOMIIAaHUH, Ipe/larajcs Ha pbIHKE Kak OTAEIbHO, TaK M B
MHTETpaIyK C IPYrUMH NPOAYKTaMU «IDKayHTEK. ITO MO3BOJISUIO O0ECIEUNUTh KIIMEHTOB MOJHON
cucreMoil ¢uHaHCOBOM HH(popmanuu. PUHAHCOBBIE MOJYJIM BKIIOYAIN TaKXKe MPOrpamMMbl
pacueToB ¢ IMOCTABIIMKAMH M 3aKa3uMKaMH, 3apa0OTHOW IJIaThl, MHOTO BAJIOTHOTO yd4eTa W
Ipyrue. B nononHenue npennaraaich CUCTEMBI INIAHUPOBAHUS IIPOU3BOJACTBEHHBIX pecypcoB. B
1995 r. «Okaynrek» mepernnia or DOS k Windows. DT0 ObUI BBIHYXKIEHHBIN KOHKYPEHTHBIH
m1ar, MOAHABIIMM, OJHAKO, CTOMMOCTh mporpamm. Onbra Tak onmcana CBOKW KommaHuio: «Bo
BHEJIPEHYECKON paboTe MBI TOXO0XKH Ha OyXralaTepCcKue KOMIAHWUU «bBOJBIION IIeCTepKuy.
OpnHako BO MHOTOM MBI Jiydllle HUX. KIMEHTB! OTHAI0T NpeanoyTeHUe Hallel MpoayKuuu. Mbl
MMEEM XOpOIlYI MNpUOBUIL U BBICOKOE IpU3HAHWE Ha pblHKE. Cpenu HaluX KIWEHTOB
KpYIHEHIINE aMEpPUKAaHCKHE KOPIOpaLlMK, AEUCTBYrOIMEe B PoccuM, a TakKe HW3BECTHBIC
poccuiickre KoMmmaHuu, 0aHku. Bce 3To0 Mbl co3pganu uyTh Oosblne dem 3a 1oa. CerogHs Mbl
IJIaBHas cujia Ha cBoeM pblHKe B Poccun. XoTs MoO#l 3aMecTHTENb. HIYTUT, YTO €CIU Obl MbI
JEHCTBUTENBHO XOTENHU 3apadoTaTh JEHBIU, MBI JJOJIKHBI OBLIN Obl YBOJIUTh BCEX, 3AIIOJTHUTDH BCE
HAallli TIOMEILEHUs SIUKaMH C BOJKOM 1 MPeBpaTUTHCS TAKUM 00pa3oM B BOJAOYHBIHN CKIIam».

Omna npogomkuna: "Mbl He O)KuAaeM celyac Ha CBOEM PBIHKE CEpbe3HON KOHKYPEHLIUU CO
CTOPOHBI 3araja, Tak Kak 3TO OYEHb U OYEHB JOPOroe yI0BOJIbCTBUE. P komnanuii «bonboit
IIECTEPKU SBJSIOTCS HAIIMMU KIMEHTaMHM, HO OHM MOTYT CTaTh HAlllUMU NOTEHLHUAJbHBIMU
KOHKYPEHTaMH, B TOM 4YHCJIE€ T€, KOTOpbIE MOJIb3YHOTCs nporpaMMmaMu «Ctap». IIporpamMmsl
«Ctap» nossuiuck B Mockse B 199.1 r. u Obuin mepBbIM 3aMaJHbIM MPOJYKTOM TaKOro poja,
BBEJICHHBIM Ha pOoccUHCKUi pbIHOK. B 1995 r. 6pu10 ycraHoBieHo 6oiee 160 komuit «Crapy.
«MBbI1, 0HaKO, CTapaeMcsl COTPYIHUYATh C HUMH B 3TOH 00s1acTu.

OauH M3 BBICHIMX PYKOBOAMTENEH KOMHAaHMM ApPTyp AHJIEPCEH B CBOEM HHTEPBBIO
3agBWJI, YTO TMpPOrpaMMbl «ODKayHTEK™-- SBISIOTCS OJHHMMH M3 JIYYIIUX M MOTYT OBITh
UCTOJIb30BaHbl MHTETPUPOBAHHO JUIsl Bcell (uHaHCOBOM cucreMbl Kommnanuu. Kpome
«IkayHTek» u «CTap» Ha POCCHMCKUN PHIHOK BBOAWIHNCH Tporpammbl «Cancucy. C 1993 r.
ObUIO YCTaHOBIJIEHO 78 KOMIUIEKTOB TaKuX MporpamMm. «PBIHOK OyXralTepcKMX KOMITBIOTEPHBIX
nporpaMm pacteT B Poccun odeHb OBICTPBIMH TEMIAMH, — OTMETHII MPEACTaBUTENh KOMIIAHUU
Aptyp AnzmepceH. — OTH OporpaMMbl BO BCEM OOJbIIEM KOJUYECTBE NPHOOpPETAIOTCS
KoMnaHusiMu B Poccun. OTO B OCHOBHOM KOMITAHMH, KOTOpbIE MPUBIEKAIOT HHOCTPAHHBIE
WHBECTULMH, U ayJUT JUIsl HUX OYEHb Bak€H». [laHHBINA PBIHOK TOJIBKO B MOCKBE OLIEHUBAJICS B
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1995 r. B cymmy 300 maH pmon. B roa. Xors B Poccum M CyHIECTBYIOT CBOM MECTHBIE
OyXTaJITepCKHE MPOTPaMMbl, OHM OTIUYHBI OT cucTeMbl GAAP (oOumienpuHsATHIC MPUHIIUITHI
HKKAyHTHHIa), COOTBETCTBYIOLEH 3amagHbiM cTaHpapram. Poccuiickue mnporpamMmbl  He
HNOIXOAAT 3amagHbIM ayauTopaM. llpeummymiecTBOM 3amafHbIX OyXTraldTepCKUX MpOrpaMm
SBISICTCA TO, YTO OHM MOTYT KOHCOJNWAMPOBAaTH WU TPEOOBaHMS POCCUHUCKHUX KOHTPOJIBHBIX
opranoB, u crannaptel GAAP. OHm BemyT cBoero poja «IBOHYyIO Oyxramreputo». Ombra
nojmnucana cBoil KOHTpakT ¢ «JkayHTek — CHIA» B ampene 1994 r., cpa3y nocie Toro, Kak y
Hee poauscs pedeHok. Korna Hayamuch ee neperoBopbl 0 KOHTPAKTe, KOMIAHUSA « DKayHTEK —
CHIA» onenuBanace B 330 muH non. u umena 550 yenoBek mnepcoHana. Onibra ckazana:
«Kpyrom 6bu1 cymaciieqmuui 1oM, KOrja MOJIUChIBAJICS KOHTPAKT. B 310 Bpemst B «DKayHTEK
— CHIA» npoxoawiy BaXKHbIE H3MEHEHUS. boutn  oOHapy)XeHbl cepbe3HbIe MPOOIEMBI,
CBsI3aHHBIE C perucrpanueit 3aka3on. Bee wiensl CoBeTa, BKJIIOYasi OCHOBATENS], ObIIIM YBOJICHBI,
U IEpPCOHAN CYLIECTBEHHO COKpaiieH». Onbra noamnucaga KOHTPAKT YK€ C HOBBIM IJIABHBIM
VCIIOJIHUTEIIBHBIM JUPEKTOpoM Kommanuu. OHa 3amertwiia: "Cpa3sy ke Iociie 3TOro KOMIaHHUs
BBICKAa3aJl COYKaJIEHHWE, YTO 3TO Mpou3ouio. [ouTu roa OHM MBITAINCH MEPE3AKIIOYUTH ITOT
KOHTpakT». B pe3ynbrare Bce NOMy4MIOCh HAOO0OPOT — MEpBOHAYAIBHBIA MATHIETHUN
KOHTPAKT MPOJUIMIM Ha JAECITh JIET, IPUHMMAas BO BHUMaHHE IPEBOCXOJHYIO JIEATEIbHOCTh
«OxayHTek — Poccusi». JlanpHeliee nNpu3HaHUe yCIeXoB U 3HaueHus: KoMmnaHuu Onbru ObLI0
CBA3aHO C BHU3UTOM B MockBYy B cepeauHe 1995 r. rjiaBHOro MCHOJHUTENBHOIO JUPEKTOpa
komnanun «JkayHtek — CIIIA», Bo Bpems koTroporo oH BcTpeTwica co CBEHCOH U €€
komanaoi. Ilocne cBoero Bu3uTa OH ckKasal: «Poccus sBisgercs OJHUM M3 Haubosee
NIEPCIIEKTUBHBIX PHIHKOB JJIs1 KOMIIaHUU. ['0/1 Ha3ax MBI 3/1eCh HUYETO HE UMEIIH, a ceiiuac y Hac
yxke 70 knmuenToB». [logo6HO koMnanusaM bonbioil mecrepku», «IkayHTEK» 00ydaeT KJIMEHTOB
MCIIOJIb30BAaHUIO PA3JIMYHBIX METOJOB SKKayHTUHra. B sToi cBszu Ounbra ckaszana: «Hekoropeie
U3 KOMIAHUM «DbOJIBIION MIECTEPKW» NPOKIMHAIOT HAc. JJOJDKHBI M MBI B 3TOM CHUTyalluu
KOHKYPHUPOBATh WIN UM CJIEYET COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCUBHO
3aHT KOHCYJIbTUpOBaHUEM. VX 3a/eBaeT T0, 4TO Mbl IPOHUKIIM B Ty k€ HUIY. HO MBI JOIKHBI
KOHCYJIbTUPOBaTh, 4TOOBI MPOABHUHYTh CBOM MPOAYKT Ha HOBBIM phIHOK". OHa noGaBuia:
«Ceituac, 1 n1ymaro, o0pa3oBajioCh HEKOE paBHOBECHE, B KOTOPOM BCE€ HAIILJIM CBOE€ MeCTO. MBI
BCE JlejaeM OAHO Jnenox». Onbra omnucana CBOIO KOMIIAHMIO KaK OPTraHU3aLMI0 C MPEIEIIBHO
3aHATBIM W yCEepIHO paboTaromuM mepcoHaroM: «UToObl TMPUCIOCOOUTH HAIl MPOAYKT K
POCCHIICKOMY PBIHKY, MBI TIOTPATHJIA JIBEHA/ILIATh YEJIOBEKO-JIET. JlecaTh MporpaMMHUCTOB ObLIH
3aHATHl aQJanTanve MOIyJIeM WM JABaalaTh NEPEBOAMIN TEKCT Ha PYCCKMHM s3bIK. [lpyrue
IIOMOTaJI PEaJN30BaTh 3TH YCWIUSA, a TAKKE C KOHCYJIbTAal[MOHHBIX MO3ULUN OLIEHUBAIU
NEPCIEKTUBBI JIUISl HAIETO OYXTalTepcKOro npoaykTa. TpynHo ObLIO ONpeaeauTh, KTO YeM ObLI
3aHAT — KaXJblid UMen cBoi npoekT. Kaxapiil mpoepsn ceda cam. Hekomy Oblio 3T0 cienartb
co cTtopoHbl. B momemenusix crosuia tummHa. HekoTtopsie paGotanu goma. Pabora Ha gomy
MOOUIPATIACh, TAK KAaK 3TO COKpAIlal0 HaKJIaJHble pacxoabl KOMNaHWH. CTOMMOCTb apeHMbI
nomenieHuil Oblia oueHb Bbicoka. Ceiwac y Hac 160 kB. M paboueil miomanu B CaHKT-
[TerepOypre u cBbime 300 kB. M B MockBe. Mbl HanumaeMm nrojieii B Cankt-IlerepOypre u
cobupaeMcst pacmupuTh mTar 10 20 COTPYAHUKOB B CIEAyIOIIEM TOay». B oTiawume oT
nporpammuctoB B CIIA, y Onbru mporpaMMHUCTBl XOASAT Ha paboTy B KOCTIOMax M IpHU
rancrykax. B «Okxayatek — Poccus» Bce TODKHBI XOAWTHh Ha paboTy B onexzae (hopmanbHO-
JIeIOBOrO CTHUJS. Takas MOJMTHUKA MOMOTaeT MPOU3BECTH OJIarONpUATHOE BIEYATIEHHE Ha
KJIMEHTOB W B KakoM-TO Mepe MOAYEPKUBAET pA3HUILy MEXAY JBYyMS KyJlbTypaMu —
aMEPUKAHCKON U POCCUICKOM.

U3 ucropuu Oubru

Onswra poaunack u Beipocia B Cankrt-IlerepOypre. Pogutenu ee Opu1u MHXEHEpaMHu, a 1T
— My3bikaHTOM. OHU Janu ed mpekpacHoe 00pa3oBaHUE, ONMPESIUIN €€ B MY3BIKAIbHYIO
IIKOJTY, T/I€ OHA cTaja MpoeCCHOHAIBHON MMaHUCTKON. OHaKo JaHHas 00J1acTh IeATeIbHOCTH
OblTa OYeHb KOHKYpeHTHOU, n Onbra ocraBmia 3To 3aHsATHe. [Ipoimeamue ToAbpl HE MPOIain
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JapoM, TaK KaKk OHa MHOro M ycepaHo yuwiack. OHa cTaBwia Lenb U pocturana ee. Korna e
ucnojdHuiock 18 net, cembs nepeexanna B Uukaro. Ha 3Tor MoMeHnT OJbra jauiis HEMHOTO 3Hasia
AHTJIMICKUN, HO CKOPO TMOJIOKEHHE JIeNT M3MEHMII0Ch. [Ipotomkas cBor UCTOPUIO HAa CBOOOIHOM
aHIJIMICKOM, OHa OO0BsAcCHWIA: «Sl 1O OIEpKUMOCTH LieJeHallpaBieHHas HaTypa. Moil orer
CpaBHMBAJI MEHS C IIOE30M, IIOCKOJIBKY 51 HE CMOTPIO 10 CTOPOHAM, a Jiedy TOJIbKO BIIEpea, K
nenu. Y korza s nocraBmiia ce0e 1eIbI0 BbIyUYUTh aHIIMHCKUM, TO Jeiaja 3TO O4€Hb OBICTPO.
JloOunace g 3TOro He NOTOMY, YTO TaJIAHTJIMBA, & IOTOMY, YTO U3y4aja SI3bIK KaK CyMacIleIIas.
Bcem cBouM poccuiickuMm Apy3bsiM S cKas3aja, 4To Oosbllie He Oyay IOBOPUTh C HUMH IIO-
pyccku. [lo-pyccku s roBopmiia TOJNBKO ¢ Moel 0OabOymikoi. S eme He Morja oO0ImaThCs C
aMepuKaHIlaMH, No3TOMy Oojbie oOmmanack co ciaopapsimu». Oibra ycraHoBuia s ceOst
HOpMYy — 3ayuuBaTh 1o 50 cioB B AeHb. Uepe3 roj ee NPUHSUIM B MH)KEHEPHBIH KOJUIEIK
CeBepo-3anagHoro yHuepcutera. Ilocie okxoHuanust yHuBepcurera Ombra  pabortana B
amepuKaHckoi komnannu «Kpomm» cHadana B 00JacTy MPOMBIIUICHHBIX pa3paboToK, a 3aTeM B
cdepe crTparernyeckoro mapkeruHra. OHa coBmerana paOoTy ¢ BEYEPHHM OOYy4YE€HHUEM I10
nporpamme «Mactep AeI0BOr0 aIMUHUCTpUPOBaHUA» B Yukarckom yHusepcurere. llocie
noiydeHus creneHd MBA Oumbra neperia paboraTs B OyXraaTepckyto GupMy KOHCYJIBTaHTOM
1o yrnpasieHuto. Ee mentop B «Kpomn», BULle-pe3UIeHT MEXAYHAPOAHOIO OTAENA, ObLI OUYEHb
paccTpoeH ee yxoaoM M3 kKomnaHuu. OH ckazan: «Mbl 3alulaTwind 3a TBoe oOydeHue. Mel
IBITaEMCSl IPOJBUTATh JIIOJEH BHE 3aBUCHMOCTH OT UX HALMOHAJIBHOM MpUHAMIEKHOCTH. Tak
oyeMy ke Thl oK aaelp Hac?» OHa pacckaszaia 00 3ToM cBoeMy ObIBIIEMY Npodeccopy, U OH
CKazall e, uro B YMKarckoM YHUBEPCUTETE CTYJCHTOB y4yaT MPEANPUUMYUBOCTH, a HE
npegaHHocTu. «busHec — 3T0 MI000BH M MPOKIATHE», — mpojobkuiaa Oinbra. B xadectse
npuMepa OHa pacckaszaja o cBoed pabore B Poccum B onHoiM M3 kommaHuil «bosbiioit
niectTepkun», rae Onbra 6buIa TMPEKTOPOM OT/eNa HH(POPMALIMOHHBIX TexHooruid. B ee paboty
BXOJMJIO HaONIoZIeHHE 3a pa3pabOTKOM M NPOJBMKEHMEM Ha pbIHOK mporpamm «Crapy», T.e.
IPOAYKTa, KOTOPBIA BIIOCIEJICTBUM CTAHET KOHKYypeHTOM «OJkayHTek». Ee HaHsamu, Korna
«IIPOJIYKT» COCTOSI U3 JIBYX UE€JIOBEK M MOJNUCaHHOro KoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBII HauanbHUK cka3ai eil: «He Gecrokoiics, eciu 3T0 He nonyuutcs». Ee npuHsum noromy,
YTO OHa ObUIa XOpOIIMM KaHAMJIATOM Ha JaHHYIO JOJDKHOCTh — YyMela TOBOPUTH M IIO-
AHIJIMHICKHU, U MTO-PYCCKH, a TaKKe MMeJa ONBIT padoThl B MapKeTUHIe U SKKayHTHHre. [Ipu Helt
oTJielieHne BhIpocio ¢ 2 10 70 4eloBeK M CTalo NMPUHOCUTH KOMIIAHWU TPETh €€ JOXOJIO0B.
«OTHOLIEHN ¢ HAYaJIbCTBOM y MEHS HE JIAJWIIUCh, TaK Kak 5 Obula pe3koil u npsmoil. OnsTh BO
MHOT'OM HAIlpalluBaeTCs CPaBHEHHUE C MOE3J0M. DTO U MO€ IIPEUMYIIIECTBO, 1 MOI HEAOCTATOK,
— roBopwia o cebe Ombra. Onbra gomyckajga, 4To B CBOEM IIOBEJIEHMM OHa HE BCerja
npuleraia K AUIJIOMATUYECKUM XUTpocTsM. Eif Obuto BaxkHee 10OHUTHCS ycmexa B padoTe ee
HOJpa3JiesIeHus], 4eM 3apaboTaTh NpoiBHKeHHe. Ee HauaabHUK He pa3 rOBOPUII, UTO e cienyeT
YUUTBCSA CTPOUTH OTHOLIEHHS] C TE€MHU, KTO CTOUT HaJ HEH. DTO MOXKET MPHUrOAUTHCS, KOrjaa
BOIpoC OyJIeT pelaTbCsi Ha CaMOM BEpXY MJIM Ha/o OyAeT YBEJIWYUTh OIODKET Mojpa3ieeHuUs.
Jns Oneru paborta Obla BaXKHBIM 3JIEMEHTOM €€ Ku3HU. OHa 3apa0baThiBajla MHOTO JIEHET, HO
Oonble Obula mpefaHa cBoeMmy HpoaykTy «Ctap», yeM cBoed noibkHOcTU. KOHTpakT eil He
npommin. «llocne aroro, — 3amerniia oHa, — mpoekT «Crtap» pacnancs». OHa BCIIOMHUIIA,
4TO 10 3TOMY HOBOAY CKa3al el HauanbHUK: «S mpesiarato tebe yittu. M3BuHm, s 3Ha0, 4TO
6e3 TeOs 1eno 37ech pa3BaIUTCs, HO BBIHYXKJEH caenarh 3T0. KoHeuHo ke, g mpenacraio nepen
TOOOI He B myuiieM cBerey. (PHIOCOPCKH OTHOCICH K YBOJbHEHMIO, Onbra 3ameruina: «39To
OYCHb XapaKTepHas OW3HeC-CUTyalus». B cBoe Bpems OHa Takke yluia W3 OyXraaTepcKon
¢upmer B CHIA. TTosTomMy OHa B3sisla U3 KyJIbTyp 00€HX KOMIIAHUH BCeE JIydlllee U BOCIPOU3BEa
3TO B «OKayHTek».) CornacHo onpenenennto CBeHCOH, B Oyxrantepckoi ¢pupme B CIIIA Obina
aTMocdepa yacTHOro kiy6a. «Tyaa TpyAHO MOMacTh, HO KaK TOJBKO Thl TaM OKa3bIBAECIIbC, 32
T00OM Bce paBHO Ha0M0AaI0T. Bee MpoKIMHAIOT NapTHEPOB KOMITAHUH, HO BCe pabOTal0T Ha HUX
C ycepaueM. A 4To elle OCTaeTcs 1enarb?»

JenoBasi u ynpapjaeH4eckasi pusocodpusi Onbru
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['oBOpst 0 cBOeM OTHOIIEHUH K OusHecy, Onbra 3amernina: «51 1000 OM3HEC, U 3TO JIEI0
MO€EH XU3HU. 1 ¢ HUM CIIPaBIISIIOCH U HE XOUY €r0 OCTaBJIATh. S He JIF00III0 YXOIUTh B OTIYCK. S
HE JIFOOJII0 MyTeIIeCTBOBaTh. Sl He OO0 MOKyHaTh AOporue Bemwu. S 000 HaXOTUTHCS
cpeau MoOUX JApy3eil, nenarmux Ou3Hec BMECTE CO MHOM, s J00JI0, KOT/a MEHS OKPY)KaroT
monu Oonee ombITHRIE. To, 4TO MOM 3amecTuTenbs ObLT cTyneHTOM CaxapoBa, MEHS OYEHb
BJIOXHOBJISIETY.

Onbra o0bsICHWIA, B UEM OHA BUIUT CBOIO poiib: «S MeHemxkep. S oTna pacnopsnKeHUs
naxe npuas qomoi. Ho momunHenHble m00SAT MeHs. S 1ai0 4eTKue MHCTPYKIMH IO TOBOAY
TOTO, KaK OHM JOJDKHBI BBIOJIHATH CBOIO pabOTy, M BO3ZHArpaKAal0 WX 3a 3TO, U HE TOJIBKO
JNE€HbI'aMHU, HO U JOOPBIMH CIIOBAMM.

CBEHCOH cKazaja, 4To JIFOJU B TOW OyXraiarepckoil ¢gupme, B KOTOpOH oHa paborana B
CHIA, Obud TPYISATH, OYCHb SPKHE JUYHOCTH, KBATH(HUIMPOBAHHBIC paOOTHUKU. B cBoeit
KOMIIaHUM OHa paboTaeT BO MHOTOM TaK e, Kak Jienajia 3T0 B OyxrainTepckoi gupme. 31ech y
HEe TaKHhe e MPOEKThl, U OHA IMO-TPEeKHEMY HE BOBJICUECHA B «IIPOLECC MPOU3BOJACTBA», a
3aHMMAETCS TOJBKO OpraHU3alMeN U yIIPaBICHUEM.

«S1 pyKoBOXKY AenaMu U JI0AbMH. DTO U €CTh MOsl paboTa. Mo KU3Hb OYeHb UHTEpPECHas,
MIOCKOJIBKY MHTEPECHO IPUHUMATh T€ WM MHBIE pellieHus. buzHec 1 MeHsl He TOJBbKO paunuo,
9TO TAaK)K€ U BO3MOKHOCTH MPOSIBUTH TBOPUYECKUE CIOCOOHOCTH. Sl Aenaio To, YTo S YyBCTBYIO, U
B 3TOM Y M€Hs HeT BbiOOpa. Kpome Toro, He ocraBisisi paboThl, S 3aKOHYMJIA ACIIUPAHTYPY B
MI'Y u monyumiia cTemneHb KaHIuAaTa 3KOHOMHUYEeckuX Hayk. K Tomy e Torga s Oblia yxe
O0epemenHa. Tak 4TO Bce 3TO ObLT JEHCTBUTENIBHO OYEHb HHTEPECHBII OIBITY.

[Tponomxkast cBoro wucroputo, Onbra ckazana: «5 meITamach B 3TO BpeMs 3aKIIOYHUThH
KOHTpakT ¢ «OkayHTek — CIIIA» Ha mojgyyeHue HMCKIIOUUTENbHOM JIMLIEH3UU Ha MPOJaxy
mporpammM, pacrpocrtpansiomieiics Ha Bcto Teppuroputo OsiBiiero CCCP. [leiicTBuTensHo, 3T0
ObUT yIMBUTEIHHBIN KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. S MbITANaCch CAENATh TaK, YTOOBI STH
ycIoBUsL ObLTH XOpowMMH. Sl yKe Torna 3Haja, 4To OepeMeHHa, HO He CKasaja PYKOBOJCTBY:
«Oxaynrek — CIIIA» 06 3ToM. Mosere cebe mpencTaBuTh, Kak s UM TOBOPIO, UTO IIEpe]l BaMU
Jlama, coOMparomascsi UMeTh peOeHKa U JKeNarolasi MOJyYUTh MCKIIOYUTEIbHBIN MATHICTHUN
KoHTpakT? OHM HUKOTIa OBl MHE ero He fAanu. [locie 3Toro s y:ke He MOABISIIACh TaM, TIe MEHS
MOTIJIN OBl YBUJIETh KIIMEHTHI «DKaYHTEK». ITO ObLT MO CEKpeT».

CBEHCOH 4YyBCTBOBaJla, YTO 3HAET, B YEM €€ CHJIbHbIE CTOPOHBL: «SI — AHMpEeKTOop.
be3ycnoBHO, sl HE 3HAaI0 CYTH CAaMHUX KOMIIBIOTEPHBIX IPOTrPAMM U TEXHOJIOTUN UX TPOU3BOJICTBA.
Msue HpaButcs oauH U3 npodeccopoB CeBepo-3anagHoro yHuBepcuteta. OH pacckaszai MHE 00
OOIIMX MPUHLKIIAX YIIPABIEHHS, O KOTOPBIX OH HAalMCcal B CBOEH KHUTE.

[ToaTOMY 51 ¥ TOBOPIO, YTO 51 TPOPECCHOHAIBHBIA MEHEKep o01ero miana. IMeHHo um s
u aBistock. Korja s xouy. 4ro-To caenarts, s HaHMMaro Jirojei. Cama st 3Ty paOoTy BBINOJIHUTh
HE MOTy, HO s KOOPAMHMPYIO, YIpPaBJIAI0 MpOLEccOoM, Onarojiapss 4eMmy Haila KOMIaHHS
nobunack yenexa. S ToT, KTO YIpaBisieT U pemiaeT npooiIeMbDy.

['oBopst 0 nuuHBIX KayecTBaX, Ounbra 3ameruna: <« odeHp auHamuuHa. [losTomy st
HAyaJbHOTO OOIIEHUS C KIMEHTaMH HeoOXoIuM KTo-To Apyroil. To ecTb MHe HyXHa Lenas
KOMaH/1a, I7ie Y KaKJ0ro CBOsI UCTOpHUsL. Sl 3aHMMaroCch MAPKETUHIOM, HO Ha JIeJie y MEHs JIydlie
HoJIy4JaeTcsi co crpareruei. besycnoBHo, uTo crparerus, ooiee yrnpaBieHHe U OpraHUu3aLus —
3TO U €CTh MO CHJIbHBIE CTOPOHBI».

[To muenuto CBeHcoOH, ycrex «OkayHTek — Poccus» Henb3s OOBACHATH TOJIBKO
KayecTBOM €€ MPOJYKTa. «ITO KaueCTBO BCETO, UTO MbI AenaeM». Bo MHorom Onbra nosaranach
Ha TO, YTO OHA M3BJIEKJIA U3 MIOHPABUBIINXCS €l TEKCTOB, 0COOEHHO B 001acTh nicuxojoruu. Tam
TOBOPHJIOCH O KayecTBe, a UMEHHO: YTOOBI Thl HE Jejall, AeJaThb HaJ0 KaueCTBEHHO. TOJBKO
Ka4ecTBO YJIydllaeT Hally *H3Hb. Becerna HyHO 10BouTh paboTy 10 koHna. Eciu Havan — 1o
3aKOHYM; €CJIM 00eNajl — TO BEIIOJHHU. DTO MOost buOausy.

Omnbra o0BsICHUIIA, HACKOJIBKO 3TOT MOJAXOJ NPUMEHUM K ee OusHecy: «MTak, ecth U Juis
Hac Hulla Ha pblHKe? B 4yem Hamm crtpaternyeckue npeumyiiectsa? ITo KadyecTBO, KaueCTBO
mofed. Mbl TUIaTUM JIIOASIM MHOTO, Oojbine 4eM B «bomblnoil mecrtepke». ITo KauecTBO
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OTHOILEHHH, KOTOpPhIe CPOPMHUPOBAIHCH, M YBAXKEHHE, C KOTOPHIM JIIOJAM OTHOCATCS IPYr K
Ipyry. OTo He ObLIO MHE CBOMCTBEHHO OT MPHUPOJBI, HO 3TO TO, YEMY 5 HAaydyuJach B JKHU3HH.
KauecTBO HaunMHaeTCs C YBaKUTENBHOIO OTHOLIEHUS K KJIIMEHTaM. DTO U SIBJISIETCS MOEH LENbIO.
Bce BOKpyr MeHs AOJKHBI BUAETh, YTO MPOUCXONAT yiydyuieHus. Sl cyactimBa, 4yTO MOTY
C/IeNaTh JIydlle XKHU3Hb IPYTUX JIOCH: TOTpeOuTesei, KoJuer, pabOTHUKOB K MOEH CEMbU.

B oTHoOmeHnu crparermdeckoro miaHupoBanust CBeHCcoH oTMmeTmia: «Koraa y MeHs ecThb
BpeMms, s paboTaro Haja crpaTerueii». [locie KopoTKoi may3bl OHA MOsCHUIA: «S1 HAX0XKy Bpems,
€CJIM 3TO MHE HYKHO».

Onpra sxajoBajach Ha TO, YTO €€ OYECHb YTOMISIIOT <«JIeTajbHble» mpodiembl. OHa
pU3HAJIach, YTO YYBCTBYET ce0s Jydyllle, pelias MHOMXECTBO 3JIEMEHTAPHBIX BOIPOCOB.
Hanpumep, ona mojana upero 003BOHHTH MOTpeOuTENneil M y3HATh, KOrJAa OHU IUIAHUPYIOT
MPOU3BECTH CBOW IUIaTeXH KommaHuu. Oibra oObscHWIA: «YTIpaBlieHHE — OYEeHb Ba)KHas
BeIllb, TaK Kak OmM3Hec — 3T0 cucrema. Eciy BBl HE MONyYWIIM JICHBIH OT KJIMEHTOB, TO Balla
CUCTEeMa IUI0Xa; MO3TOMY HaJo paboTaTh Haj TeM, 4yTOObl coOpaTh Iuiarexku». CamMu 3BOHKU
JIeJ1aeT, KOHEUHO e, He CBEHCOH.

Cgoto paboty Osnbra cpaBHMIIa ¢ pabOTOM XYI0KHUKA, PUCYIOILEr0 KapTUHY CO MHOI'MMU
mrpuxamu. LTpuxu 1yt Hee — 3TO 3BOHKH, pa3roBOphl U npouee. «Cpeau 3TuX 0eCUMCIEHHBIX
JeTalled s IBITAal0Ch YBUAETH IN1aBHOe. OHO CHayvaja 3a4apoBbIBACT, a [IOTOM BIOXHOBIISIET MEHS.
Hano ymers BUzieTh 3Ty 3a4apOBaHHOCTb B OM3HECEY.

Ona Tarkke 3aHMManach OOYYEHHEM CBOEro KOOpAMHATOpa IO MAapKETHHTY METOIY
«kuTaiicko neITkM». Korga kimeHT ONM30K K NPUHATHIO PEIIEHHS O MOKYIKE MPOIyKTa
KOMITAaHUH, KOOPAUHATOP IO MAPKETUHT'Y 3BOHUT €MY Ka)K/IbI€ /IBa Yaca U CIPAIIMBAET, MOJYyUUIT
JM TOT JIOKYMEHTHI JJIsl OILIaThl, YTBEPIK/IEHBI JIM OHU U TaK Jajiee 10 BBIACHEHUS, IOJIUCAHbI
o onu. Ecnu B cucreme BO3HUKIA npobiiema, To CBEHCOH pellaeT, Kak U KoMy OHa Oyzaer
aapecoBaHa Juis pemieHus. OHa BEpUT B CHILy O0yUYeHHUS.

Korga Onbry cnpocuiu, cuuTaer Jid OHa ceds JIuaepoM, oHa 0e3 CTeCHEHMsI OTBETHIIA:
«AOCOIIOTHOY.

3arem oHa npoaokuia: «Komnanus nogodHa peGeHKY, OHA pa3BUBAETCs B COOTBETCTBUU
C Balleil OLEHKOM TOro, 4To Bac OKpyXkaeT. Bbl JOMKHBI BCeraa 3T0 0co3HaBaTh. Mos KoMIaHus
U €CTb 4. S| ee reHepanbHbIN ynpaBigronui. S xopomui ynpasisiomyii. Eciu Bapyr komMnanuu
notpedyeTcst Apyras JUYHOCTH JUIsl YIpPaBIEHUS €10, TO g yiay. fl HaHumaiwo mroael, Gosee
ONBITHBIX, 4eM 5. Kommanus, kak peOeHOK, HyXXJaeTcs B CBOeHl COOCTBEHHOW >Xu3HU. Bo
MHOTOM $ SIBJISIIOCH TeM ke, KeM Obl1 CTuB J)K0o06e st « M), — Xapu3MaTHIECKUM JTUIEPOM.
Jlronu 3amOMHST TO, YTO S TOBOpMJIA, M 3TO NpUHEceT moib3y. [loaTomy s HE Mory OBITh
KOHCYJbTaHTOM. KOHCYNbTaHT JOMKEH YMETh CIyIlaTh, s HE YMEIO CIylmaTb. Y MEHS CBOU
UACH».

Pabora Hajg Ka4ecTBOM NepcoHaIa

Buauane Onbpra HaHuMana JOA€H W3 YHUBEPCUTETOB — uepe3 Jpy3ed U 10
pekoMeHaanuu. HekoTopbIx pabOTHUKOB OHA MTpHUBEJA U3 TOW KOMIAaHUU «boJbIION 1mecTepKu»,
rae oHa paborana B Poccuu. Ilo mepe pocta OuszHeca BBOIUIUCH Oojiee (popMambHbIE METOIBI U
npolenypsl Haiima, BKiItoyas pekiamy. He 3a0biBast CBOEro TaJlaHTIMBOTO MY>Ka, OHa JJ00aBHia:
«C JI>KOHOM S CHACTIBAY.

B oTHOmIeHnn TUNOB NOAEH, KOTOPBIX OHa UcKana, Onbra o0bscHmIA: «5 cama HaHMMAaO
JI0JIeH, cTaparoch Mojg00paTh UM MECTO B KOMITAHUU. MEHs MHTEPECYIOT JIOBKUE U CMBIIIJICHbIE
moau. Sl He chpalMBaro, YTO OHM YMEIOT jAeiarh. S pa3roBapuBai0 ¢ HUMU 00 OTHOIICHUH K
pabote. Ilomobno Oyxranrepckoit ¢upme, B koTopoi s padotama B CIHIA, mMbl HaHUMaeM
TaJaHTBl, a HE yMEHHUs. XOTsA 4YacTo TpeOyeTcs M OINpenesieHHas MOATOTOBKA, HANpuMep, B
o0JyacT MpOrpaMMHUPOBAHUS M SKKAyHTUHTA. DTO K€ BEPHO U JUISl MAPKETUHTA. Y HAC CJIOKHBII
IPOAYKT, MOITOMY Ba)KHO MHOTZIAa OBITH CKOpee MCUXosorom». «Cample TaJaHTIMBBIE — 3TO
Buktop u JI)xoH. OHU OCHOBaJIM KOMIIAHUIO BMECTE CO MHOM. BUKTOp CKJIOHEH K aOCTpaKLUsIM,
OH HE MOXXET 3aHuUMaTbcs oOydeHueM aApyrux. OH XOpOIIO TOBOPHUT, UMEET CIIOCOOHOCTH K



20

0000IIEeHUSM U 3aHUMACTCS U3YYEHUEM TEXHHUYECKUX acleKToB jena. [103ToMy MBI IPOCUM €ro
3HAKOMHUTh KJIWEHTAa C MporpamMMod. Ero OTHOIIEHHS C KIMEHTypOHW M B CaMOM JeJie
CKIaAbIBalOTCs Xopomio. OH He BXOIUT BO MHOXKECTBO TEXHHYECKHX JETAJCH, JenmaeT odiiee
IPEJICTaBICHHUE O MPOJIYKTE. Y HEro uMeeTcs ncuxosiorndeckoe BuaeHue. /s nomyuenus Gosnee
neTanbHOM mHpopmanuu Bukrop moceutaer KiauMeHTOB K J[koHy. [[KOH yXOOUT ¢ HUMH «B
rIyOuHy». 3aTeM KIMEHTOB IPOBOAAT 1o oducy. B xome takoro typa s 0ObIYHO MOy, AAr0
TOBOPUTH JIPyrUM. DTO Kak B Tearpe. Kaxaplii urpaer cBor poib. Mbl XOTHM, YTOOBI HAITy
KOMITAHUIO IIPEJICTABIIUT HE OJIMH YEJOBEK, a OPraHU3alysl, COCTOSIAS U3 OUYEHb TaJaHTIMBBIX
JIMYHOCTEU. Y HAC €CTh MECTO YIS JIFOJIEH — 3HATOKOB CBOETO J€Ja, HO Y HAC €CTh U MECTO JJISt
Jrojiel, He 00JaIalouX ATUM KayecTBOM. S BO MHOTOM MPUHAMJIEKY K MocieqHuM. S Oonbiie
ucnonuuTeNb. Korma Mel oOcykaaeM, 9To HaM JeNaTh MOYTH C TOTOBBIM MPOJYKTOM, U HAIIU
«T€XHApW» TOBOPAT O «OuTax» U «OaiTax», s MPOIIy UX HE CTaBUTh MEHsS B Hey/no0HOe
MOJIOKEHHE. Y MEHs OT 3TOro MPOCTO MOXKET 3aboleTh ronoBa. «Pemmaiite, permaiite», —
ropopto s uM. — OrpenenuTe, 4YTO HY)KHO JJIsi KOMIIAHUU, U CKaXUT€ MHE 00 3TOM, a 1 YK
MOMOTY BaM JIOBECTHU J€JIO 10 KoHIa». Koraa takue Jifou ycTaroT Ha CBOEM MECT€, OHH MOT'YT
nepeiTu B Apyrou otaen. s pazHbIX KIMEHTOB y HAc €CTh M pa3Hble posnd. OJIHA KEHIIUHA,
KJIMeHT u3 Bomnrorpaaa, xorena uMeTh AesI0 ¢ 00Jiee OMBITHBIM MPOJIABIIOM HaIIeH MPOIYKIUH.
JIxoH cmor el noMoub. Bonos, Halll MEHEeIKep 10 MAPKETUHTY, BBITVIAIUT OYEHb MPO3aIiaIHo.
OnH ObUT TPOQECCHOHATPHBIM MEPEBOTYMKOM M HMMEJ JIEJI0 ¢ MHOCTpaHIaMu. SI OTHOIIYCh K
MHOCTpaHIlaM C OOJIbIIMM YBa)KEHHUEM, HO Ha BCTpeYe C HUMH 5 OOBIYHO BXOXKY, T'OBOPIO
«X3JUI0Y», CIpAIMBal0, KaK Jeja, Tpayy Ha OOIIEHUE C HUMHU JIMIIb CTOJIBKO SHEPTHH, CKOJIBKO
HEO0XO0IUMO, a 3aTEM YXOXKY».

Pazinyue B KyJbTYypax

CBeHCOH BHauaje HaHsJa HECKOJIbKHMX WHOCTPAHLEB, HO Mo3xe yBonwia ux. OnHa
HACTaMBaeT Ha TOM, YTO HE JIIOOUT YBOJBHATH JIIOJEH M CTapaeTcs 3TOr0 HUKOTJa He JeiaTh.
OpnHako aMepuKaHIIbl y Hee He yKUIUCh. «OHU JIpyrue, — ¢ YBEPEHHOCThIO 3asBuia Onbra. —
3TO MOTOMY, YTO OHHM BBIPOCIH B CPEJE, TJe TJIaBHBIM SBJSETCSA MOTPEOUTENb. DTO TaK MPOCTO.
Korna g naxoxych B CIIA, s moutu ycrato ot 3Toro. Tam HeT s MEHS HUKAaKOro CTUMYJa.
Hanpumep, Bbl naeTe B MarasuH, a TaM BCe €CTb. Bam He HaJl0 HMYEro MCKaTb. AMEpUKaHIIBI,
nomnajas B Poccuto, npocto Tepstorcs». Onbra BApyr BCOOMHMIIA, Kak oHa npuexaina B CLIA, ve
BJIaJies] aHIJIMUCKUM U He uMest aeHer. OHa Obula Xopolei cTy1eHTKo|, Ho He my4umeil. Tem He
MeHee, TaM oOHa Impeycnena. «Korma Bbl mnpuesxaere B Poccuio, TO CTaJKMBaeTeCh CO
CIUIOIIHBIMU ITpobsieMaMu. DTO U ecTh cTuMyIl. [locMoTpuTe, uero s 1o0unack. MoxeTe Jin Bbl
cebe mpeacTaBUTh, YTOOBI aMEpUKAHELl BCE 3TO CMOT cjienarth, npuexaB B Poccuro? S tak He
nymaro. MHe KaxeTcs, YTo poccHusiHe OoJiee MpeanpuuMUMBbIe U cooOpa3uTenbHble. Toro, 4ero
s TOCTUTJIA, JOCTUIJIM MHOTME UMMUTPAHTHI U3 Poccnny.

Onmnpbra caenana jist ce0s BBIBOJ] O IPUUYMHAX TaKOTo paszianuus. «Poccust He UMeeT XOpoIIo
pPa3BUTOM CHCTEMBbI TOProBiM M oOcinyxuBaHus. B Poccunm ydarcs BbDKMBaTh, IMOCTOSHHO
IIPEO0JIEBasl TPYIHOCTH. 3/1€Ch BCE TOPA3A0 CIOXKHEE, TaK KaK CTpaHa MEHee NPOABUHYJACh B
pa3Butuu, yem CIIIA. Tam Bbl ManeHbKas 4acTh OOJIBIION MPEKPACHO OTIAKEHHON MalINHBI.
3n1ech Ke HYXKHO €Ile O4YeHb MHOIO CjelaTh, YTOOBl JOCTHYh TaKOTo COCTOSHUSA. Mbl B
«JKayHTEK» CO37aeM IIEHHOCTH, TaK KaK MblI OJIIKE K 3alaJHOMY THIy KOMIaHUM». ['oBops o
Poccun, ona mpopomkuia: «Poccust nponuia uepes aa. Bee nenHoctH 6buM pas3BestHbl. Jlroasam
TOBOPAT, YTO KOMMYHHU3M — 3TO IUIOXO M IJIYIO, a HE TO, YTO KOMMYHU3M — 3TO B IIPHUHIIMIIE
HEBepHBIH MyTh. PackpbiBaeTcss TONBKO dYacTh mpobiembl. MIMeHHO Tak BemyT cels
IPEACTABUTENM 3arajga II0 OTHOUIEHUI0 K poccusHaMm. PoccHsHe NpUHMKEHBI JaXe B
COOCTBEHHBIX Tja3ax».

ITo maeHu0 Onbry, rIaBHOE — ATO BEPHOCTh KIUEHTY. «JlJIst MEHSI — 3TO «DKayHTeK». A
3HaI0 MPHOPUTETHI. S BepHa BhIOpaHHBIM MHOIO NpuHIMNAM. B Poccuu npaBuna v 3aKoHbI He
neiictByroT. [ToaTromy BaxkHa Mopalib. 3/1eCh Ha/10 ObITh BBICOKOTIOPSAOYHBIM YEJIOBEKOM.
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7Kenmuna B OusHece

[lIectp TIPOIIEHTOB PaOOTHUKOB «IJKAYHTEK» COCTABIISIIOT JKEHITWHBI. Bce oHM paboTtaroT
Kak mpogeccuonansl. «Bce 6ounplie u 60bIe )KEHIIWH MOCTYNAlT B By3bl Poccun Kax bl T,
— roBoput Onbra. — JXeHIIUHBI 110 CBOEH MPUPOAE HE MOTYT CIeNIaTh TSHKENYI0 (hPU3MYECKYIO
paboty. OJlHaKO B OTHOUIEHMHM yMa OHU HE yCTYyHalOT My)XunHaM. Bmecte ¢ TeM OHU pa3Hble U
MPUBHOCAT 3TO pa3HooOpasue B OusHec». Jlns CBEHCOH, KaKk OHa cUMTaeT, Ou3Hec moao0eH
cembe. «Sl Tymaro Tak MoTOMy, 4TO 5 JKEHIIMHA. Sl CMOTPIO HA 3TO Kak Math. 1 mpocTo b0
pOSBIATE 3a00Ty. s My»KXYHHBI ke OM3HEC, MOKET ObITh, OOJIbIIE MOX0X Ha CIOPT, Ha
copeBHOBaHME. MHE HpPaBHUTCS OBITh JIEIIOBOW JKCHIMMHOW. Y MeHS B Ou3Hece OOJbIIHe
Bo3MOKHOCTHY. Oduc «Oxayntexk» B CaHkT-IleTepOypre BosriaBiseT poccuiickas >KCHIIHMHA,
KoTopyto Onbra cuuTaeT MpPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30ByT 3Ty XCHIIUHY, OYEHBb
TOHKasl HaTypa U OYeHb XOPOLINil pykoBoauTeidb. OHa momoOpaiia KOMaHy U3 JECSATH YEIOBEK,
U OHHU paboTaloT BMecTe oueHb Xopoio. Ee rpynna nponuia o0ydyeHre B MOCKOBCKOM oduce.
Onbra cumraer, yto Bepa, BO3MOXHO, U HE cmoryia Obl paborath 3((exkTUBHO MO ee
HETOCPEACTBEHHBIM pyKoBOACTBOM. Onibra crana Obl O-MaTepHHCKH orekaTh ee. Ho cutyarus
TakoBa, 4to Onbra BcTpedaercs ¢ Bepoil M TOBOPUT ¢ HEl O Jelne, TONbKO KOI/la MPUJIETaeT B
Canxkr-IlerepOypr Ha BeixogHbIe. OHA IIEHUT €€ KaK JIpyra, a TakKe Kak KOJIIeTy Mo OM3Hecy.
Ha pabore Onbra oaeBaercsi oyeHb crporo. OHa MOHANA, YTO ATO MOMOTaeT XEHIIHWHE ObITh
BOCIIPUHATOM cO Bcell cepbe3HOCThI0. OHa Takyke 00HapyX Hiia, 4YTO TaKOM MOJAX0A «paboTaeT» C
POCCUUCKMMM KIHMEHTaMH, OOBIYHO HE pPACCUMTHIBAIOIIMMH, UTO BCTPETAT >KCHIIUHY-
pykoBoguTena. OnHax/Ibl HA BCTpeUe C KIMEHTaMU, I7ie ObiM OHU ¢ J[)KOHOM, KTO-TO IOKaj
JIxoHY pyKy, BOCKIMKHYB: «4YTO 3a mpekpacHas AeByliKa!», He MOJ03peBasi, 4YTO UMEET JIEJIO C
[JIaBHBIM HCIOJIHUTEIBHBIM JUPEKTOpOM KoMiaHuu. [logo0HbIe cuTyanuu BCTpeyaluch U Ha
npenpinymux padorax. Hanpumep, B Toil kommnanuu «bonbinoil mecrepku», B KOTOPOW OHa
pabotana B Mockge, k Onbpre nHOTAa 00paIIaINCh C IPOCHOOIA ClIenaTh KOMUHM Ha KCEPOKCe, HE
MOJ03pEBasi, YTO OHA SIBJISIETCS PYKOBOJAUTENEM IpPOEKTa. Bpul eme oAauH ciydail TaM Ke.
['pymnmna BU3UTEPOB OT BaKHOTO POCCUIHCKOIO KJIMEHTa MpuObLIa B KOMIaHUIO. YHHOBHUKU U3
MHUHHCTEPCTBA CTAJIM 00CYXJaTh mporpaMmsel «CTtap», oTMeuas ux JocrouHcTBa. Obre Torjaa
os110 30 ner. Korma ee npencraBmiy, Kak Jupekropa mpoekra «Ctap», TO y 3TUX YHHOBHHUKOB
IPOCTO «OTBUCIU 4emtocTH». OHM MpEeKpaTUiIv rOBOPUTH O OM3HECEe W HAOpOCWUIMCh Ha Hee C
BOIIPOCaMH O JIMYHOM >KK3HU. VX MHTEpecoBao, MoyeMy sl Tak XOpOILIO FOBOPIO MO-PYCCKH, 3a
KEeM s 3aMy)keM, paboTaeT Ju Mo My B kommaHuu? B pesynbraTe nenoBas Oecena Oblia
ckoMmkaHa. Onbra ¢puiaocopcku OTHOCUTCS K 3TOM npodaeme: « mpaktuk. S cienyro nmpaBuiiam,
a HE yCTaHaBIMBAIO MX». Tenepp, KOrja pOCCUMCKUE KIMEHTBI NMPUXOAIT B «IKAayHTEK», OHa
cTapaeTcsi UM He mpenacTaBisaThes. Ecnm 310 HeoOXoauMo, TO OHa PYKOBOJUT KomraHued. B
IIPOTUBHOM CJIy4ae OHAa MOXET IOTEPATh MHOTO BPEMEHU U €l HE yacTCs MPOJaTh POTrpaMMBbl.
Omna uyBcTBYeET, uto 3a npenenamu CIHIA ObITh KEHIIMHONW — YK€ HEJAOCTaTOK i Ou3Heca,
XOTS 3TO TOJIBKO OJIHa U3 CTOPOH IpoOiembl. Bee ke Onbra I0myckaer, 4To JKEHIIMHA MOXKET
UMETh M HEKOTOpble IpenMyllecTBa. «OKeHIMHa MOKeT 3MOIMOHAJIBHO BO3/JEHCTBOBATH Ha
OKpPYXKAIOIIHUX €€ MY>KUMH, TaK KaK OHM PEarupyroT Ha €€ apm».

JInyHble HEHHOCTH U L eJIn

Mosket ObITh, naHHOE 3aMedaHue OJIbIH MOKAKETCS CIyYailHbIM, HO OHa CKa3aja, 4To
JTIOOUT CBOE JENO TaK, YTO €€ HE OCTAaHABIMBAIOT HUKAKHE TPYAHOCTH. «S paboTaro 31ech,
MOTOMY YTO 5 JH00JII0 cBOIO paboty. OgHako s Moria Obl U He paboTaTh. Y MEHS JOCTaTOYHO
JIeHer, 4ToOBl cerofHs yiuTu Ha meHcuro. Ho uro s Oymy demats co cBoeil sHeprueii?» OnHa
BCIIOMHMJIA, YTO KOTJIa paboTana B KoMIaHuu «BoJbIoN mecTepkuy», To ObUTa B MOJOKEHUN U
Moria Obl OCTaBUTH paboTy. OJHAKO OHA 3aHsIACh €Ile U JAUCCepTaluel, YTOObI MOTYYHUThH
creneHb KaHaunmara Hayk B MI'Y. Ona Takke mpenogaBaja B TO BpeMs, HO MOHsIa, YTO
VHUBEPCUTETCKAsl JKU3Hb HE Uil Hee. «ITO BCE OYEHb CI0XHO. HyXHO OBITH OYEHBb
CKOHIIGHTpUPOBaHHBIM. Sl mr00m0 00y4arh, HO He B Kjacce». [ Onpru BaXHO HMETh
«o0paTHyi0 cBsi3b». OHa cUHWTaeT, YyTO JOJDKHA 3aJaBaTh BOMPOCHI M TaKUM OOpa3oM pacTu
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npodeCcCHOHATBHO. «DKayHTEK» Kak MecTO paboThl, 10 MHEHHIO OIbrd, OUYeHb MOIAXOIUT IS
Hee. MHe HpaBUTCS ObITh pyKOBOgUTENEeM. B MeHbIIeil cTerneHn 3TO OTHOCUTCS K TOMY, UTO S
YyBCTBYIO, KaK COOCTBEHHUK KoMMaHuU. bBbITh coOcTBeHHMKOM B Poccum mo-mpexHemy
no100HO Oery 1o yiauiaMm ¢ OpUUTHAHTOBBIMH KOJIbIIAMH Ha pyKaX. Sl He 04eHb-TO CTPEMIIIOCH K
MaTepHaJIbHBIM OJlaraM | )HUBY JOCTATOUYHO CKPOMHO. Sl 10010 1enaTh AEHBIH, HO 5 HE JH00II0
ux TpatuTh. [ MeHs 3To Kak Oone3Hby. Jlenas mokyrku, Oibra oueHb JIOOUT TOPrOBATHCA.
OnHa 1eHUT BHITOJHBIE TMOKYNKH. OJHAXIBI OHA JJa)Ke OCTAaBWIJIA IICHOBYIO OMpKY Ha Ty(disx,
KOTOpbIe Kymmiia Bcero 3a 15 gon. m 99 nenroB. OHa oObscHWIA: «IDTO CPOAHU TOMY, UTO
CruBen KoBu omnpenensieT Kak IPUBEPKEHHOCTb ONPEAEIEHHBIM JKU3HEHHBIM NpuHIUNaMm. B
JKU3HU CYIIECTBYET JOCTATOYHO APYTUX LEHHOCTEH, YTOOBI HE CTaTh pabOM Bellel, KaKUMU Obl
JOPOTMMH WJIM TPEKPAaCHBIMH OHU HHU OBUIM. Y MEHS HOPMalbHas IO POCCHICKHM MepKam
TPEeXKOMHATHasi KBapTHUpa, HO eciii Obl ee YBUIENIM aMEepUKAaHIbI, TO ObUIM ObI B IIOKE». A B
CIIA Ombra cuuraia BO3MOKHBIM TPUOOpETaTh MoAepKaHHyo Mebens. Ha Bompoc, Xxo4er mu
OHa eme onHOro pedenka, Onbra crnokoitHo oTBeTmna: «Her, s He xouy. S mpocTo ¢ ITUM HE
CHPaBIIOCh. JTO OOJbINAs OTBETCTBEHHOCTh, BOT €CIIM OBl MOH MYX CMOT YJIENATh JAETAM
Oonbiie BpemeHu.. Ho Bce ceiiuac Ha MHe. MHOT/Ia MHE Ka)KeTcs, 4TO JIIOIH, OKPY>KAIOIIUe
MEHS, CIUIIKOM Ha MEHs I0JIararoTcsl, BUJI CTENIEHb MOEH BOBJIE€UEHHOCTU B jaeno. CeMbs U
JIETH — 9TO TOXKE CBOETO poja KU3HEHHbIC MPOEKThl. Moil peOEHOK — 3TO MPOEKT Ha BCIO
YKU3Hb, U YIPABIIATH €r0 OCYIIECTBICHUEM HAJI0 OYEHb XOPOIIO».

«Boo01ie-To Bcs MOSl JKHU3Hb COCTOUT W3 NPOEKTOB, — ckazana Ombpra. — Tak Obu1o
Bcerza». OHa HEOKUAAHHO BCIIOMHUWIIA CBOIO IEPBYIO JH000Bb B Kojuleqxke. Ero poaurenu He
NPUHSIIM €€, TaK KaKk OHa He OTBedaja MX cTaHaapram Onaromonyuyusi. OHHM TepeBei ero B
npyroii komuemk. OHa cka3ana, 4To €Clid OH YE/IeT, TO MEXIy HHMH Bce OyIeT KOHYEHO. «Y
MeHsl ObUIO JBa MPOEKTAa: BBIATH 3aMyX U 3aKOHYUTH KOJUIEIXK». A TaK KaK OH IOMOTaj ei
YYUTBCSI, TO TIPUCYTCTBOBAI B 000MX MpPOEKTax. «MHe KaKeTcsl, OH MHE JI0 KOHIa HE TOBEPHIL
Benp Obu1o Obl HE cOBceM BEpHO ckazaTh eMy 00 3tom». UM on yexan. [lozke oHa BcTperuina
JkoHa, ¥ mocie Tpex MeCsALEB CBUAAHUNM OHM MOXeHWiIuch. OHa mepBas crenajia emy
npeioxenue. Koraa motoMm BepHysCs TOT, KTO €€ OCTaBWJI, M Hadal MpeACcKa3blBaTh, YTO OHA
paszBenercs, Onbra orBermna: «Her, y MeHs celyac OJIMH MPOEKT - 3aMyXKECTBO». ITO
ciyumnoch 15 ner Hazan. B To Bpems [[)koH poimkeH OblUT yexaTh B ABCTpaIMIO Ha 6 MecsIeB U
NOMpOCHIT JToKJaThesi ero. Omnpra mocraBuia €My YyJIbTUMaryM — HE Yye3XaTb, U OH €ro
BBIMOJIHWIL. «S nymaro, oH ObII CYACTJIMB, OCTaBIIUCh CO MHOW. MHe KakeTcs, s OKpy)KeHa
CYACTIMBBIMHU JTIOIbMUI.

st Onbru ee KOMIaHusi — 3T0 «1poeKT ONbru», KOTOPBIH e, ¢ ee CII0B, HE XOTEIO0Ch ObI
IPEBPAaTUTh B COBEPIICHHBIH W TPEKPacHO YNAKOBAaHHBIM MOJApOK, Kak 3TO ObUIO C ee
KaHIUAATCKON creneHplo. «KoMmanus He 10JKHA OCTaHABIMBAaTHCS Ha AJOCTUTHYTOM. Korna xe
g [yMaro 0 CBOEH KH3HH, TO BCE 3TO MHE BUJUTCS B IPYTOM aCHEKTe».

Panbiie s aymama o TOM, YTO KOrJga-HMOYAb CMOTY HMETb MHOTO JEHer M ObITh
MaTepuaibHO He3aBucuMoi. Ho 4 yxxe Bce aTo nmero. Hepeako Bctaet Bompoc: "A MOXKeT ObITb,
poJiaTh KOMIaHUI0?"»

Onbra HEONHOKpaTHO oTMevasa, 4tro jrooutr Poccuio u pycckuil si3pik. OHa yacTo
nocemaer Cankt-IletepOypr, rie y Hee ecTh KBapTHUpa C BHJIOM Ha J[BOpPIOBYIO IIIONIAAb U
AnmupanteiictBo. Korna ee cripammBaroT, Kak OHa MOKET KHUTh B CTOJIb HEYCTPOEHHOW CTpaHe,
IPO’XKUB MHOTO JIET B IPYTUX YCIOBMSX, OHa, HE 3aJlyMbIBasiCh, oTBe4aeT: «Bbl ropopure 06
YpOBHE XHM3HHU, a s TOBOpIO O cebe. [IpoekThl m ycTpoeHHOCTh — 3TO s cama. S mmmep. S
BTOPraloCh B HEYNOPSAJOUCHHYIO CPEly U HAaBOXKY TaM nopsaok. M Gnarogapst 3ToMy co3faroTcs
HOBBIE IIeHHOCTH. Buepa He Obl1o «OKayHTek» B Poccum, ceromgHsi «DKayHTEK» — JIAIEP B
CBOEM JIEJIEN.

Ilnansl Ha Oyayinee
Onbra onucana Ommkaiiye 3a7aduu, CTOSALINE nepea «IKayHTeK», a TakKe TPEXJIETHION0
MEPCIEeKTUBY, BKJIIOYas BO3MOXXHOCTh YMEHBIIEHUS €€ JOJIW B COOCTBEHHOCTH KOMITAHHU.
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bimxaiimmasgs Hama neas — MOAHATh YPOBEHb IPOAAXK B HECKOIBKO pa3. B 1maHe
reorpa)uuecKoOro pacIIMpeHus Mbl 00CY)K/1aeM BOIPOC O HaIIleM MpUCYTCTBUU B 150 Toukax
Poccun. Mbl Takke XOTUM, 4TOOBI HAlll TIPOIYKT MPOJIABANICS Yepe3 MM0100HbIe HAM POCCHHCKHE
koMmanuu. ITo cocTaBy Hama KOMIaHusl pOCCUIMCKas, 3a UCKIIFOUEHHEM, KaK sl TOBOpHUIIA, MOETO
Myxa. Ho u on mo6ut Poccuro u uzydaer ee si3pik. Hamn npoaykt Aoporoi, Tak Kak mpoJaeTcs
10 AMEPUKAHCKUM LieHaM. JIroau miatar 3Ty LHeHy HOTOMY, YTO Halll IPOAYKT UMEET KayecTBa,
KOTOPBIX HET Y MPOAYKLIMH KOHKYPEHTOB. Haml mpoayKT mpu3HaH 3amagHbIMu (PUHAHCOBBIMHU
MHCTUTYTaMH, OJAJ>KMBAOIMMH HAM JIEHbIM NIOJI HU3KUW MTPOLICHT.

Jngs CBEHCOH ONTUMAIbHBIA CLEHAapUil Ha TPEXJETHIOK MEPCHEKTUBY BBIMJIAIUT
CIeNyIoIUM 00pa3oM. «DKayHTEeK» el BHUIUTCS KakK BeAylias KOMIaHUS B PsAy CPEIHEro
pa3Mepa KOMIIaHUH — MPOU3BOAUTENEH KOMIIBIOTEPHBIX IPOIPaMM 10 SKKAYHTHHTIY.

3a Omkaiiiiye TpU rofa KOMIIaHUS JOJKHA 3aHATh MepBoe MecTo B cBoeil obmactu. Ilo
MHeHHI0O CBEHCOH, 3TO MOXET MIPOU30MTH, TaK KaK «IKAYHTEK» U €€ JII0IU padoTaloT yCepIHO U
OpUEHTUPOBaHbl Ha Xopomiee oOciayxkuBaHue KIHeHTOB. OOcyknancs Takke BOMNPOC O
pacnpoCcTpaHEHUH JEATENbHOCTH Ha Ipyrue crpanbl Boctounoit EBpornbl, Ho CBEHCOH cka3aia,
4TO He XoTena Obl e3uTh, HanpuMep, B [lonpiry. B npunnune goexars 1o BapiuiaBel HeTpyaHO,
OJIHAaKO ee J0M 31ech, B Poccun. Eciu Hamo Oyaer paborats B [lonbine, TO OHA MOMUIET Tyaa
KOTro-HUOY/b IPYyToro.

Onbra ¢ MyXeM SBIISJIMCh €AUHCTBEHHBIMHU BIaJielbllaMM KOMIIAHUM U COOMpaIHCh
yIEpPKUBATh OOJBIIYIO OO0 COOCTBEHHOCTU. TeM He MeHee OHHM Hayalld 33ayMbIBAThCS U O
JIpyrux uHBectopax. CBEHCOH UyBCTBYET, UTO ObLIO Obl OJ1aropasyMHO IepepacnpeaesnTh 4acTh
COOCTBEHHOCTH U YBEIUYHUTHh TaKHUM 00pa3oM oOmmwmii kanutan. OHAKO caMo BeleHHe Ou3Heca
MPUHAJICKUAT €, U 3TO JOJDKHO OCTaThCS HEU3MEHHBIM, MO KpaliHed Mepe B 0003puMOM
Oynyiem.

Omna xotena Obl 00eCTIEYUTh JIIOSM, PaOOTAIOIIMM CeiiYac B KOMITAHHH, TICPBOOUYEPEIHOEC
MPaBO HA MPUOOPETEHHE aKIUH, T.€. CHaYaua MpojaaTh aKIUU BHYTpU KoMmaHuu. OHa U ee MyxX
pazpabarblBayii  JIeTaJId 3TOr0 Mpolecca, a TakKe Hayajdd BECTH IEPEroBOpbl ¢
MHBECTULIMOHHBIMU OaHkaMu. PaccmarpuBamich U Apyrue aabTepHATHUBbI MOBBIIICHHS KauecTBa
JKU3HHU OKPYXKAIOIIUX €€ JIF0JIEH.

«S1 xouy ocraTbcst MEHeKepoM, — Jto0aBuina Onbra, — Aaxe eciu Apyrue COOCTBEHHUKH
BoiinyT B CoBer qupekTopoB. S xotena Obl MpojoykaTh paboTy B KOMIAHUU. S 000 MO0
KOMITaHHUIO ¥ X0UY, YTOOBI OHA «II€PEPOCIIa» MEHS».

HNudopmanus, He Bomeamasa B KOHKpeTHYI0 CHTYyalnHI0 1O COCTOSIHHI0O HA HAYAJI0
1997 r.

I[To coctosiHuio Ha Havano 1997 r. koMnaHus «KayHTEK» MPOOJIKAIa CBOIO YCIIEHIHYIO
JeSITEIbHOCTh Ha POCCUHMCKOM pbIHKE. Ee umciieHHOCcTh BbIpocia 3a 3ToT mnepuoxa jao 120
4eJI0BEK; TaKOW IM(PBI TOCTUTIIO KOJINYECTBO OOCITY)KUBAEMBIX €10 OpraHu3alui-KIMeHTOB. 3a
npoulemunii roJ o0beM Mpojax BceX NPOAYKTOB KommaHuu Belpoc Ha 100%. Komnanus
npuobpena eme oauH opuc B MockBe. COOCTBEHHOCTh KOMITAHMM HAaXOAMTCS BCE B TEX JKe
pykax. Kommanus mo-npexHeMy UCIBITBIBaET MOTPEOHOCTh B KajpaxX BBICOKOTO ypoBHs. [locie
CBOEH TocieqHel BCTpeur ¢ aBTOpoM curyauuu Ounbra ckasaja eMy, 4TO ceddyac OHa XO4YeT
3aeXxaTh B BHJEOMAarasuH W KYIHTb HOBBIH aMEpUKAaHCKUH ¢uibM «OBHTa» (GUIBM 0O
POMAHTHYECKONH HCTOPUM XapU3MaTHYeCKOW (UTYypbl B TOJUTHYECKOH >KU3HU ApPreHTUHBI
Osure [lepoH, cTaBiel mocie CMEPTH CBOETO My»a — OBIBIIETO NMPE3UIEHTa APreHTHUHBI, TOXKE
IPE3UICHTOM APTEeHTHHBI).

Bompocsl 110 kenicy:

[Ipoananu3upyiTe KOHKpETHYIO cHUTyanuro (keic) «IkayHtek —Poccusi». Ilpumenwute
«YNPABJIEHYECKYIO pelIeTKy» bnelika-MoOyTOH 171 OnucaHus NPUHLMIOB MEHEIKMEHTA,
KOTOpBIE MUCIOJIb3yeT TeponHs keiica Onbra CBeHCOH. B keiic-cutyarun u3n0KeHbl TPOOIEMBI,
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CBSI3aHHBIE C OTKa30M €€ MOJYMHEHHBIX MPUHSATH Mpe/jlaraéMble €10 KOMIIEHCAI[UOHHBIE CXEMBI.
MOosKeT 1 TIpH peleHrur JaHHBIX TPO0JIeM TIOMOYb CUTYaIIMOHHAs MOJIeh Xepcu-baanmapa?
[Tpu aHanu3e nocrapaTech OTBETUTH Ha CIAEAYIOLIUE BOIPOCHI:
1. Yemy B MenemxMenTe Onbra ynenser Hanoombiee BHuManue? [louemy?
2. Ha xakux xadgectBax OJbrd OCHOBAHO €€ JIUJIEPCTBO B OpraHU3aIH?
3. HyxHo 51 eli 1ymaTh O CMEHE CTUJISI PYKOBOJICTBA?

3a,I[aHI/IC BBIIIOJIHACTCS I'pYIIIIaMHU 110 4 gyenoseka. B KOHIIC 3aHATHUS I'PYIIIbI IPEACTABIIAIOT
CBOC PCHICHUC U CAANOT €ro MpeCrogaBaTciito.
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TecTupoBanue
(mpuMepbI TECTOBBIX 3aIaHUI)
1.Ha xakoMm U3 3TanoB ynpaBJiIeHUs] KOMaHA0W YYaCTHUKHU MIPOEKTA HE YYBCTBYIOT
ce0s1 B 0€30MaCHOCTH OTHOCUTENBHO APYT Jipyra?
a) BO3MYIIICHHE
0) BBITTOJIHEHUE
B) CTaOMIIM3aIUs
2.Ha xaxom u3 3TanoB ynpaBiieHUs Y KOMaH bl IPOUCXOAUT MOSBJICHUE TTPaBUI U
HOpM?
a) BO3MYILIEHUE
0) BBITOJIHCHHE
B) CTaOMIM3AIUs
3.Kakue BunbI pazpeiieHrs KOHQIUKTOB CYIIECTBYIOT?
a) ®opmupoBanue, OypiaeHue, CTaOUIn3aus
0) [IpoTBOOOPCTBO, COTPYAHUUECTBO, KOMIIPOMUCC
B) Boiina, npaka, oOuIb1
4.Kakoii u3 crnoco0oB pa3penieHus: KOHIUKTOB JACT caMblii HEOIArONPHUSITHBIX
pe3yabTar?
a) MPOTUBOOOPCTBO
0) KOMIIPOMHUCC

B) uz0eranue

Tembl 111 TUCbMEHHON KOHTPOJIBLHOM padoThl
1. OpraHu3aiimoHHOE OKpyX’eHHE TmpoekTa. OCHOBHBIE 3aMHTEPECOBAHHBIC
CTOPOHBI IPOEKTA.
2. Bremnne 3amHTEpecoBaHHBIC JHUIA: (YHKIIMOHAIBHBIC PYKOBOIUTEIH,
MOCTABIIUKH, TAPTHEPHI, KOHKYPEHTHI, MPOEKTHBIN oduc.
3. BHyTpeHHHE 3aMHTEpECOBAHHBIC JWIA: MPOECKTHAs KOMAaHIa, MPOEKTHBIN
MEHEJKEp, KOMaH/Ia yIpaBJieHUs! (ApXUTEKTOP, AAMUHUCTPATOP U JIp.), KypaTop u

3aKa34YMK IIPOCKTA.
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4. Oco0eHHOCTH CTaJuM MPEANpPOEKTa: B3aUMOCBS3b I[POTPAMMBbl  HIIU
nopT¢ens MPoeKTa, eienojaranue, OnpeaeIeHe KPUTEPUEB YCIICITHOCTH.
5. OyHKOMM CTaJHHU 3aIyCKa: OIICHKA BBIMOJIHUMOCTH MPOEKTa, OPUITHATHHBIN
BBIOOP PYKOBOJUTENSA, OMPECICHUE Ieel MPOeKTa, BHIOOP 3aMHTEPECOBAHHBIX
JIMI, aHaJlM3 WX OCHOBHBIX TPEeOOBaHM, OIleHKAa 0a30BBIX PHCKOB, KPUTECPUCB
YCIICTITHOCTH.
6. ®opmupoBanue YcraBa (macmnopra) MPOEKTa, HA3HAUYCHHE MEHEIKepa

IIPOCKTA U OIIPCACIICHUC CT'O ITOJTHOMOYHH.

7. Peectp 3anHTEpECOBAaHHBIX JIMII.
8. DYyHKIMU MEHEKepa MPOEKTa Ha 3TAIE IJIAHUPOBAHUS.
Q. Oco0eHHOCTH TUTAHUPOBAHUS MTPOEKTA HA PA3JINYHBIX €ro (a3zax.

10. COop TpeOoBaHMII OT OCHOBHBIX 3aMHTEPECOBAHHBIX JMI] W WX
JIOKyMEHTHUPOBaHHUE.

11.  OcobGeHHOCTH ATana BHIMOJHEHUS TPOEKTA.

12. TlpaBuna GpopMUpOBaHUs yCIEUTHOW KOMAHIbI IPOEKTA.

13.  Ocobennoctu pabOThI MEHEIKEpa MPOEKTA HA HTAIE 3aKPHITHSI.

14. CratuCcTHYECKU MOAXOA K OIEHKE pe3yiabTaToB Tpyda, cuctemMbl MBO,
KPI.

15. VYder UHAUBHUIyaIbHBIX OCOOCHHOCTEH  OpraHu3anuud  (CTPYKTypa,
TEXHOJIOTUU, pecypcHoe obecrieueHue) u ee pabOTHUKOB (YEpThl XapakTepa,
MICUXOJIOTHSI, MOTUBBI M CTUMYJIBI) B 3aBUCUMOCTH OT CUTYyallMH (CUTYallMOHHBIH
MOAXO/).

16. PykoBOAHWTENb U €r0 MECTO Ha MPEANPHUATHHN: BIUSHUC, BIACTh, POJIH.

17. Crtunu pykoBOJACTBa (aBTOPUTAPHBIN, TEMOKPATUIECKUN U TUOEPAIbHBIN) 1
METOABl  yHOpaBieHHWs  (MpaBOBBIC,  OpPraHU3AMMOHHO-AIMHUHUCTPATUBHBIC,
HPKOHOMHUYECKHUE, COLMATIbHO-TIcuXojoruueckue). OcoOeHHOCTH HX BbIOOpa U
MPUMEHEHUS B COBPEMEHHOM MPAKTUKE MEHEHPKMEHTA.

18. JlunmepctBO: moOHsATHE, Tpupona, BuAbl ((popmasibHOE, HehOpMaTLHOE).

XapakTepHbIE YEPTHI U TUIIHI JIUIEPOB (ABTOKPATUYECKHI, T€MOKPATUUECKHUI).
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19. Teopuu nuaepctBa: «Benukoro yenoBeka» (E. boprarr), curyannonnsie, (B.
Bpym — @. Herron, I1. Xepcu, K. Bnanmap), ncuxoananuruueckue (J. Bepn),
JUYHOCTHO-cuTyarmonHsie (k. bpayH), arpubytusnbie (P. Xbi03, P. JkuHeTT 1
Jx. Kypdu), oOvmena wumm  TpaHcaktHoro anammza (@. Xemgzep),
TpancopmarmornHoro auaepctna (k. bepue) u ap.
20. Crwum nuaepcertBa: ogHomepHslie konnenimu (Jl. MaxkIperopa, P. Jlaiikepra,
K. Jleuna) u muoromepnsie koHuenuuu (P. bneiika, . Moyrton, II. Xepcu,
brnanmapa).
21. CunbHble U ciiabble CTOPOHBI PYKOBOJICTBA W JIMJEPCTBA: CPAaBHUTEIbHAS
XapaKTepPUCTHKA.
22. DMEpIKEHTHOCTh W  KOHTMHIEHTHBIM moaxon. Wx  BiusgHHEe Ha
OpPraHM3aIMOHHOE TIOBEJICHUE U €r0 HOBbIE HACTPOMKH, OCHOBAaHHBIC Ha OalaHCe
CUCTEMBI M CUTYAalHH.
23. Ilpumenenne PMI PMBOK ¢ 1enbio ynpaBieHUS 4YEIOBEUECKUMU
pecypcamu.
24. Ilouarue TepmuHa «koMmaHaa». [lcuxoaunaMuka KOMaH/IblI.
25. Jlunamuka 3(pPeKTHBHOCTH KOMaH/bI Ha KaKIOM M3 3TAllOB €€ Pa3BUTHSL.
26. DddexTuBHOE ynpapieHne TPOSKTHOM KOMaH/IO0M.
27. Crpareruu u TaKTUKH pa3penieHus: KOHPIUKTHI B KOMaH/IE MTPOEKTA.
28.  OcOOEHHOCTH pPYKOBOJACTBA MEXAYHAPOJHBIMU NPOEKTAMH C YYETOM
COIMAJIbHBIX, dTHUYECKUX, KOH(PECCUOHAIBHBIX U KYJIbTYPHBIX Pa3IMuUi UYJICHOB

KOMaHIbI ITIPOCKTA

6. YueOHO-MeTOAMUYECKOE U MH(OPMAIITUOHHOE OOecniedeHne JUCIUITUHbI

6.1. CHHCOK MCTOYHUKOB M JIUTEPATYPhI

HUcTtounukn

OcHoBHbIE
Konctutynus Poccuiickoit @enepanuu. — Mocksa: UTHOPA-M, 2019. — 52 c.-
Texcr : anexTponnsiid. - URL: https://new.znanium.com/catalog/product/1003253



https://new.znanium.com/catalog/product/1003253
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['OCT P 54869—2011 IIpoexTHblit MeHEeKMEHT. TpeOoBaHUS K
yhpaBieHuio npoektom - URL:
https://www.isopm.ru/metodicheskie osnovy/gosts/gost-r-54869-2011/
I'OCT P UCO 10006-2005 CucteMbl MEHEI)KMEHTA Ka4€CTBA.

PyKkoBOJICTBO 10 MEHEIKMEHTY KaduecTBa rpu npoektupoBanun. URL:

http://protect.gost.ru/document.aspx?control=7&id=129218

JlomoTHUTEIbHEIS
['paxxnanckuii konekc Poccuiickoit @enepanuu: Yactu I, I, 111, - Mocksa:
NH®PA-M, 2007. - 496 c. - Tekcr:3nexrponnsiid. - URL:

https://new.znanium.com/catalog/product/122306

Tpynosoit konekc Poccuiickoit @eneparuu ot 30.12.2001 N 197-03 - URL:
http://www.consultant.ru/document/cons_doc LAW 34683/
®denepanbHbIi 3ak0H 0T 26.12.1995 N 208-D3 (pen. ot 04.11.2019) "OO6

akimoHepHsix odbmectBax” - URL:

http://www.consultant.ru/document/cons doc LAW 8743/

denepanbHbI 3aKk0H «O0 00IIeCTBaX C OrPaHUYEHHON OTBETCTBEHHOCTHIOY

Nel4-®d3 or 8.02. 1998 roma (pen. or 29.07.2017 N 233-®3) URL:
http://www.consultant.ru/document/cons doc LAW 17819/

denepanbHbIi 3aKOH «O HEKOMMepUYECKUX opranu3anusax» or 12.01.1996 Ne
7-®3 (c usmenenusimu Ha 19 nexabps 2016 roga) (penakius, aercTByromas ¢ 1
utonst 2017 rona) roga - URL:
http://www.consultant.ru/document/cons_doc LAW 8824/

Jlureparypa
OcHoBHast

YueOHUKY U yueOHbIe TOCOOUS

CenesneBa, E.B. JlumepcTBo: y4eOHUK W TpPAKTUKyM JUIS BY30B /

E. B. Cene3zneBa. — Mocksa : MU3gatenbctBo IOpaiit, 2024. — 429 c. — (Bricuee


https://www.isopm.ru/metodicheskie_osnovy/gosts/gost-r-54869-2011/
http://protect.gost.ru/document.aspx?control=7&id=129218
https://new.znanium.com/catalog/product/122306
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/document/cons_doc_LAW_8743/
http://www.consultant.ru/document/cons_doc_LAW_221219/b004fed0b70d0f223e4a81f8ad6cd92af90a7e3b/#dst100060
http://www.consultant.ru/document/cons_doc_LAW_17819/
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obOpazoBanue). — ISBN 978-5-534-08397-2. — TekcT : 2JIEKTpOHHBIN //

Oo6pa3oBartenbHas matdopma Opaiit [caiiT]. — URL:

https://urait.ru/bcode/535903

3y6, A. T. YnpaprneHue npoeKkTaMu : Y4eOHUK U MPAKTUKYM JJISI CPETHETO

npodeccuonansuoro obpazoanus/ A.T.3y0. — 2-e uzz., nepepab. U aom. —
Mocksa : WznarensctBo HOpaiir, 2024. — 397 c.— (IIpodeccuonanbHoe
obopaszoBanue). — ISBN 978-5-534-17511-0. — TekcT : D2JIEKTpOHHBIN //
Oo6pazoBaTenbHas maTgopma Opaiit [calT]. — URL:

https://urait.ru/bcode/538271

Agile-menemxment: JIunepcTBo u ynpasieHue komangamu: [Ipaktaaeckoe
pykxoBojactBo / Anmeno 0. - Mocksa :Ansniuna [Ma6mumep, 2018. - 534 c.: 60x90
1/16 (O6moxka) ISBN 978-5-9614-6361-3 - Tekcr : anexkTponnsiid. - URL:
https://new.znanium.com/catalog/product/1003506

Bonoaun, B. B. Ynpasienue npoektoM [ DIeKTpOHHBIN pecypc] : yueo.
nocodbue / B. B. Bonoaun, ®. b. JIobanos, T. B. Anekceesa u nip. - Mockaa :
MockoBckuil (puHAHCOBO-TIPOMBINITIEHHBIN YHUBEpcUTeT «Cuneprusi», 2013. -
(Cnaem rocakzamen). - ISBN 978-5-4257-0144-2. - Tekct : anexktpoHHbid. - URL:

https://new.znanium.com/catalog/product/451383

Jlaneirun, FO. H. Tloctpoenue ynpasnendyeckoit komauasl / Jlansirun FO.H.
- Mocksa : HUL] UH®PA-M, 2016. - 300 c. ISBN 978-5-16-105132-0 (online). -

Tekcr : anextponnbii. - URL: https://new.znanium.com/catalog/product/567396

Hayunas

barnmacapsia, B. 3. JlunepctBo : yueOnuk / B.3. barmacapsitn. — Mockaa :
NH®PA-M, 2022. — 339 c¢. — (Bricmiee obpazoBanue: bakamaspuar). — DOI
10.12737/1086964. - ISBN 978-5-16-016204-1. - TekcT : anexktponHbiid. - URL:
https://znanium.com/catalog/product/1844035

I/ICCHGI[OBaHI/Ie MCTOAOJIOTHHM KaJApOBOI'0 MCHCI)KMCHTA. [ToBrIlIeHUE

7 PEeKTUBHOCTH TIpoIlecca yOpaBJEHUS YEJOBEUECKUMU pecypcaMud Ipu


https://urait.ru/bcode/535903
https://urait.ru/bcode/538271
https://new.znanium.com/catalog/product/1003506
https://new.znanium.com/catalog/product/451383
https://new.znanium.com/catalog/product/567396
https://znanium.com/catalog/product/1844035
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BBITIOJIHCHUM WHBECTUIIMOHHBIX TPOEKTOB: Monorpaduss / 3aiineB E.A. -
CapoB: OI'VII"POAL-BHUUD®", 2014. - 155 c.: ISBN 978-5-9515-0252-0 -

Texcr : anexktponnsii. - URL: https://new.znanium.com/catalog/product/950703

MotuBanus u opranuzanusi 3p¢GeKTUuBHON pabOTHl (TCOPUS W MPAKTUKA):
Monorpadust / I'enkun b. M. - 2-e uza., ucnp. - Mocksa : FOp.Hopma, HUL]
NHD®PA-M, 2020. - 352 ¢ - Teker : onektponnsii. - URL:
https://new.znanium.com/catalog/product/1039303

I'enkun, b. M. MeTo/ bl OBBIIIEHNS IPOU3BOAUTEIBLHOCTU U OILJIATHI TPyAa
: MoHorpadus / b.M. I'eaxkun. — Mocksa : Hopma : UHOPA-M, 2022. — 160 c. -
ISBN  978-5-91768-937-1. -  Texct :  onektponnseri. -  URL:
https://znanium.ru/catalog/product/1860840

Kogu, C. JluaepctBo, ocHoBanHOoe Ha mpuHiumnax / Kosu C., - 7-¢ usm. -
Mocksa :AnenmHa ITabim., 2016. - 302 c.: ISBN 978-5-9614-5052-1. - Tekcr :

anexTpoHHbId. - URL: https://znanium.com/catalog/product/914153

Koporyn, O. H. JlunepctBo, MOTMBaLMs, BIACTh: OCHOBHBIE TEXHOJOTHH :
yaebHoe nmocobue s 6akanaspos / O. H. Koporyn, U. C. Komens, B. B. Masyp. -
2-¢ m311. - Mockaa : Jlamkos u K, 2020. - 76 ¢. - ISBN 978-5-394-03969-0. - Tekcr
: anexTpoHHbId. - URL: https://znanium.com/catalog/product/1232034

JlomoaHuTENbHAS
Metiep, P. BupTtyo3Hoe nuaepcTBo: Kak co3/1aTh COOCTBEHHBIN pernepTyap
munepckux ctuied / P. Meiiep, P. Maiiepc. ; niep. ¢ anrin. Emporium Linguae ;
Hayd. pen. nep. A.M. KouerkoBa.— MockBa : M3marensckuii nom «/lemo»
PAHXul'C, 2018. - 392 c. - ISBN 978-5-7749-1380-0. - Tekcr : 37IeKTpOHHBIN. -
URL.: https://new.znanium.com/catalog/product/1043161

Ha opgnoin Bomue. Kak ympaBisiTh SMOLMOHAJIBHBIM  KJIMMAaTOM B
KoJulekTuBe: YueOHoe mocobue / Makkmu O., bosmuc P. - Mocksa :AnbnnHa
[Ta6numep, 2016. - 302 c.: ISBN 978-5-9614-5248-8 - TekcT : 31€KTPOHHBIU. -
URL.: https://new.znanium.com/catalog/product/915074

Yernos, B. II. uHoBaunoHHbIA puTeia. OpraHu3allMOHHOE JUAEPCTBO U


https://new.znanium.com/catalog/product/950703
https://new.znanium.com/catalog/product/1039303
https://znanium.ru/catalog/product/1860840
https://znanium.com/catalog/product/914153
https://znanium.com/catalog/product/1232034
https://new.znanium.com/catalog/product/1043161
https://new.znanium.com/catalog/product/915074
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s dexTuBHbIE TexHOMOTHH : MOHOTpadus / B. I1. Uernos. - 2-e uzn., nepad. u Ao1.
- MockBa : ®OPYM : UHOPA-M, 2020. - 272 c. - ISBN 978-5-8199-0606-4. -
Texcr : anexrponnsit. - URL: https://znanium.com/catalog/product/1084332

6.2. Ilepeyenn pecypcoB uHpopManuonHoii cetu «UHTEpHET

IIpogeccunonabHubIe

0a3bI

CHUCTEMBI

JaHHBIX H

NudopmarmonHbie CripaBOYHbIE CUCTEMBI:
1. KoncynwranT I[lnroc
2. TapanTt

HanuonaneHas siekTponHas oudimoreka (HOB) www.rusneb.ru
ELibrary.ru Hay4nas snekrponnas Oubmmorexka Www.elibrary.ru
DnekTponHas oubimoreka Grebennikon.ru www.grebennikon.ru

Hoctyn k npodeccruoHanbHbIM 0a3aM JaHHbBIX: https:/liber.rsuh.ru/ru/bases

7. MaTepHaJIbHO-TEXHUYECKOE o0ecrnevyeHune U CIUNINHBI

KOHKPETHBIX CaSe-cUTyaluid, MOTYT ObITh UcOJIb30BaHkbl cineayromue [10 u b/I.

HH(OPMALMOHHO-CIIPABOYHbIE

I[JBI IMIPOBCACHUA CCMHUHAPCKHUX 3aHHTI/H?I, BKJIFO49asa TCCTUPOBAHUC U pa360p

CocraB nporpammuoro obecneuenus (IIO)

Ne Haumenosanue 10 IIpoussBoaurens Crioco6
n/m pacnpocTpaHeHus
(JTMIIEH3MOHHOE WITH
cBOOOJIHO
pacmpocTpaHsieMoe)

1 Adobe Master Collection CS4 Adobe JIMIICH3UOHHOE

2 Microsoft Office 2010 Microsoft JUIEH3UOHHOE

3 Windows 7 Pro Microsoft JIALIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOTHO

pacrpocTpaHsiemMoe
5 Archicad 21 Rus Student Graphisoft cBOOOIHO
pacrpocTpaHsIeMoe

6 SPSS Statisctics 22 IBM JINIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JUIIEH3UOHHOE

8 SPSS Statisctics 25 IBM JINIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JUIIEH3UOHHOE

10 | OC «Anbt O6pazoBaHue» 8 00O «bazanst CIIO | nuiieH3MOHHOE

11 Microsoft Office 2013 Microsoft JIMIEH3UOHHOE

12 | Windows 10 Pro Microsoft JMIIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JUIICH3UOHHOE



https://znanium.com/catalog/product/1084332
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14 | Microsoft Office 2016 Microsoft JIMIIEH3UOHHOE
15 | Visual Studio 2019 Microsoft JULEH3UOHHOE
16 | Adobe Creative Cloud Adobe JIALEH3UOHHOE
17 Zoom Zoom JINIICH3UOHHOE

8. ObecneueHue 00pa3o0BaTeJIbLHOIO NpoIecca AJIs1 JIUI[ ¢ OTPAHNYEHHBIMU
BO3MO’KHOCTSIMM 3/I0POBbSI

B xone peanuzanuu TUCHUIUIMHBI UCTIOJIB3YIOTCSI CIICTYIOIINE
JOTIOJTHUTEIbHBIC
METO/1bl OOYYEHHMsI, TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH U IIPOMEKYTOUHOM
aTTeCTAIlMN O0yJaOIIUXCS B 3aBUCUMOCTH OT WX HHIUBUAYaTbHBIX
OCOOEHHOCTEIH:

® IS CJIENBIX U CIa00BUIAIINX:

- JIeKIUU O(QOPMIISIIOTCS B BHUJE DJIGKTPOHHOTO JIOKYMEHTA, JIOCTYIHOTO C
MOMOIIbI0 KOMIIBIOTEPA CO CTEIHAIU3UPOBAHHBIM TPOTPAMMHBIM 00ECIICYCHUEM;

-  TMCBMCHHBIC  3aJaHUS  BBIMOJHSIIOTCS  HAa  KOMIIBIOTEpE  CO
CHEIUAT3UPOBAHHBIM IPOTPAMMHBIM 00ECIICUYCHUEM, UITH MOTYT OBITh 3aMEHEHBI
YCTHBIM OTBETOM;

- o0ecreunBaeTcs MHAUBUYyaTbHOE paBHOMEpHOE OcBelleHue He Menee 300
JIIOKC;

- JUIs  BBITIOJIHEHWSI 3aJlaHusl TIPU  HEOOXOAMMOCTH  TPEIOCTaBIISCTCS
YBEJIMYUBAIOIIEEe YCTPOMCTBO; BO3MOXXHO TAaKXKE€ HCIOJIb30BaHUE COOCTBEHHBIX
YBEIMYHUBAIONTUX YCTPOUCTB;

- MUChbMEHHBIC 3a1aHMs O(POPMIISIOTCS YBETUICHHBIM MIPUPTOM;

- DK3aMEH W 3a4€T TPOBOAATCA B YCTHOW (OpME WM BBIOTHIIOTCS B
MUCBMEHHOM (hOpMe Ha KOMIThIOTEPE.

® JIJIsl TUIYXUX U CIa00CTBIIIAIINX:

- Jekuuu Oo(QOopMIISIOTCS B BHUIE JJEKTPOHHOTO  JIOKYMEHTa, JIHMOO
MIPEIOCTABIISACTCS 3BYKOYCUJTUBAOIIIAs amnmaparypa WHINBUYaTEHOTO
MOJIb30BaHUS;

- INCbMCHHBIC 3a/JlaHHU: BBIITOJIHAIOTCA Ha KOMIIBIOTCPC B MHUCbMEHHOM (bopMe;
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- JK3aMEH M 3au€T MPOBOJATCS B NUCHBMEHHOW (opMe Ha KOMIIBIOTEPE;
BO3MOXKHO TIPOBEICHHUE B (POpME TECTUPOBAHUSI.

® ISl JIMII C HAPYUICHUSIMUA OTIOPHO-ABUTATENILHOTO arlapara:

- JeKUUU O(POPMIISIIOTCS B BHJI€ DJIEKTPOHHOTO JIOKYMEHTA, JIOCTYITHOIO C
MOMOIIBI0 KOMIBIOTEPA CO CTIEHUATH3UPOBAHHBIM ITPOTPAMMHBIM 00ECTICUCHUEM;

- TIMCbMEHHBIE  3aJaHusl  BBINOJHSIOTCS ~ HAa  KOMIIBIOTEpE  CO
CTHEIMATU3UPOBAHHBIM MPOTPAMMHBIM 00€CIICUCHUEM;

- DK3aMEeH U 3a4€T MPOBOAATCS B YCTHOM (opMEe WM BBINOJHAIOTCS B
NUCHbMEHHOHU (hopMe Ha KOMIIbIOTEpE.

[Ipy HEOOXOAMMOCTH TpPEIyCMaTPUBACTCA YBEIHMUEHHWE BpPEMEHH IS
HOJrOTOBKU OTBETA.

[Ipouienypa mpoBeaeHUS MPOMEXKYTOUYHOW aTTeCTalMH IS OO0YyYaroIIHXCs
YCTaHABIMBAETCS C  Yy4ETOM UX  HUHIUBUAYAIbHBIX  MCUXO(U3HUECKHUX
ocobenHoctell. [IpomexxyTouHas arrecTalus MOMKET MPOBOAUTHCS B HECKOJIBKO
JTAroB.

[Ipu npoBeaeHMH MPOLEAYpPhl OLIEHWBAaHUS PE3YJAbTaTOB  OOYYEHHUS
peayCMaTpUBAETCS UCIIOIb30BAHUE TEXHUUECKUX CPEACTB, HEOOXOIUMBIX B CBS3H
C MHAMBHUIYyaTbHBIMH OCOOCHHOCTSIMHU OOYYarOIINXCS. DTU CPEICTBA MOTYT OBIThH
IPEJOCTABIEHbl YHUBEPCUTETOM, MM MOTYT MCHOJIb30BaTbCcsd COOCTBEHHBIE
TEXHUYECKHUE CPEICTBA.

[TpoBenenue mpoueaypsl OIICHUBAHUS PE3YNBTATOB 00yUEHUS JOMyCKAaeTCs C
UCIIOJIb30BaHUEM JTUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHH.
ObecnieunBaeTcss JOCTYNl K HWH(GOPMAIMOHHBIM M OuOIHOrpaduueckum
pecypcam B cetu MHTepHeT sl Kaxmgoro oOydaromerocs B - (dopmax,
aIalITUPOBAHHBIX K OTPAaHUYCHUSM UX 3I0POBbS U BOCTIPUATHUSI HHPOPMAIUH:
® IS CJIENBIX U CIIa00BUIAIINX:
- B Me4aTHOM (hopMe YBETUUCHHBIM MIPUPTOM;
- B (hopme 31eKTPOHHOTO JOKYMEHTA;
- B popMe ayanodaiina.

¢ Ui TIIYXHUX U cna6ocm,1maumx:
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- B Ie4aTHOU (hopme;
- B (hopme 31eKTPOHHOTO JOKYMEHTA.
e Uil O0OYYaIOIIUXCS C HAPYUICHUSIMUA OTIOPHO-/IBUTATEILHOTO ammnapara:
- B Ie4aTtHou opme;
- B (hopme 3IeKTPOHHOTO JOKYMEHTA;
- B hopme ayaunodaiina.

Y4eOHbIe ayauTOpUU [JIi BCEX BHUIOB KOHTAKTHOW WM CaMOCTOSTEIBLHOMN
paboThl, HayuyHas OMONMOTEKAa W WHBIE MOMEIICHUS i1 OOy4YEeHHUs OCHAIICHBI
CHelUalbHbIM O00OpPYJOBAaHMEM U YYEOHBIMU MECTaMU C TEXHUYECKUMHU
CpeACTBaMU OOyUCHMUS:

® ISl CJICTIBIX U CIa00BUIAIINX:

- YCTPOMCTBOM 7151 cCKaHupoBaHus 1 uteHus ¢ kamepoid SARA CE;

- mucruieeM bpaitna PAC Mate 20;

- npunTepom bpaitng EmBraille ViewPlus;

® Ul TIIyXUX U CIa0OCIBIIIAITNX:

- ABTOMATU3UPOBAHHBIM PA00OUYUM MECTOM ISl JIFOJEH C HapyIICHUEM ClTyXa U
ca00CIIBIIIAIINX

- AKYCTUYECKUI YCUINTENb U KOJIOHKU;

e I 00YUaIOIINXCS C HAPYIICHUSIMU OMTOPHO-JIBUTATEJILHOTO ammapara:

- IEPEIBUKHBIMH, PETYIUPYEMbIMU dproHoMuueckumu napramu CHU-1;

- KOMIIBIOTEPHOM TEXHUKOMN CO CTICIIMAILHBIM IPOTrPAMMHBIM 00ECTICUEHHUEM.

9. MeTroau4ecKkue MaTepUuaJibl

9.1. Il;1anbl NPAKTHYECKUX 3aHATHI

Tema 1. OcobGeHHOCTH TUAECPCTBA U COLUAIBHOTO B3aUMOACHCTBUSI POEKTHOTO
MeHeKepa
Bonpocs! 1u1st 06cyxneHus:

1.PykoBOoauTENb U TUAEP HA TIPEANPUITUN: BIUSHUE, BIACTh, POJIH.

2. CTuiid pyKoBOJICTBA

3. Ananu3 npaktuueckoi curyaunu: « 9KAYHTEK-POCCH A
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MatepuanbHO-TEXHUYECKOE 00ECTIeUeHHIE 3aHITHSL:
1 PC npenonasareis.
MHTepakTHBHAs TOCKA.
Mapkepnas gocka.
[TpoexTop.

DVD (MyJbTHUCKPHUHHBIA BUACOKOMITBIOTEPHBIHN KJIace).

Tema 2. Komanmoo0pa3oBaHue B IPOSKTHOM IeATEIBHOCTH (2 vaca)

Bormpocsl a1t 00CyKaeHus:

1. TloHsiTHE TEPMHHA «KOMAHJIAa ITPOEKTAY.
2. llcuxoanHaMuKa KOMaH/IbI.
3. YmpaBrneHue KOMaHI0i MPOEKTAa.

4. MoHUTOpHUHT PabOThI MPOEKTHBIX KOMAH/I.

Tema 3. TexHOJIOrMH JINIEPCTBA B YIPABIECHUN KOMaHI0U npoekTa Bonpock! miis
00CYXICHUS:
1. TexHOJOrMU NUAEPCTBA B YIPABICHUN KOMaHAOW MMPOEKTA
2. MoHuTOpUHT pabOThI MPOCKTHBIX KOMAaH]I.
3. Ponp mpeseHTanuu pe3yiabTaToB padOThl MPOEKTHOTO MEHEIXepa U €ro
KOMaHJbl B (OPMHUPOBAHMM HUMHUKA M pEOyTalUd MPOEKTHOIrO

MCHCI?KECpa U €TO KOMAHIbI.

MarepuranbHO-TEXHUYECKOE 00ECIICUeHUE 3aHATHS:
1 PC npenonaBareis.
HNuTepakTuBHasg n0cCKa.
MapkepHas gocka.
[IpoekTop.

DVD (MyJbTUCKPHUHHBINA BUIACOKOMITBIOTEPHBIN KJ1ace).

9.2. MeToanyeckne peKOMEHIAIUM 0 MOATr0TOBKE MUCbMEHHBIX padoT
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MeTtoauueckue yka3aHus 1o MOArOTOBKE M 0(OPMIICHUIO KOHTPOJIBHBIX
paboT

MeTtonuueckre peKoOMEHIAIuu MpeHa3HauYeHbl ISl MarucTpoB JHEBHOM,
BeuepHed u 3a04HOM Popm oOydeHus daxynpreta ynpasinenus UOYull PITY.
[Ipu pazpaboTke pexkoMeHJanui yduThIBaIUCh TpeOoBaHus DenepabHOTO
['ocynapctBenHoro oOpasoBarenbHOro cranpapta BO wu  geiicTByrommx
HOPMATUBHBIX JTOKYMEHTOB.

KoHTponbHble paOOThl  SIBISIOTCS OAHOM M3 MPOMEXKYTOUHBIX (opM
aTTecTallud OaKalaBpOB, KOTOPHIE BBIMOJHIIOTCS B TEUYCHHE CEMECTpa B
YCTaHOBJICHHBIE CPOKH.

TemaTnka KOHTPOJIBHBIX pabOT MpeayCMaTpUBAECT MPOBEPKY YPOBHS 3HAHUN
0akaiaBpa MO HEKOTOPHIM BOMPOCAM TEOPETUUYECKOTO JEKIIMOHHOTO Kypca, a
TAaK)K€ CaMOCTOSATEIbHOIO M3yY€HUS HMH HCTOYHUKOB U  CIELHUAJIBHOU
autepaTypbl. KoHTposbHBIE paOOTHl BBINOJIHSIOTCS MUCBMEHHO M CHAIOTCS Ha
MIPOBEPKY MPENoIaBaTeNto Kadeapsl.

KoHnTponbHble paboThl MOTYT TPOBOAWUTHCA HA  JIGKIMOHHBIX WU
CEMHHAPCKUX 3aHATHSIX B ayIUTOPHBIX KJaccaxX MPU YCIOBHH MPEIBAPUTEIHLHOM
MOATOTOBKHU OaKaJlaBpOB.

KonTponbHas pabora HampaBiieHa Ha WHAUBUAyalIU3alui oOydeHus Hu
MIOBBIIIICHUE POJIM CAMOCTOSITENIEHON paboThl 0akalaBpoOB, MOITOMY MPEAYCMOTPEH
HMIMPOKUIN CHEKTP KOHTPOJBHBIX BOIPOCOB, MO3BOJISIOUINI OakanaBpy BbIOpaTh
HauOojiee WHTEpecHyr g Hero Temy. C TEeMAaTUKOW KOHTPOJBHBIX padoT
OakayiaBpbl MO3HAKOMUTHCS B paboueil mporpamme TUCITUTUIAHEI.

Conep:xaHue KOHTPOJIBHOM pabOThl BKIIOYAET: 0OOCHOBAaHHME aKTyaJbHOCTH
JAHHOTO BOTMPOCA; KPAaTKUW aHAIM3 UCTOYHUKOB WM JIUTEPATYPhl; TEOPETHUUECKYIO
W/WIM TPAaKTUYECKYI0 3HAYMMOCTh JAHHOTO BOMPOCA; OCHOBHOE COJEp)KaHUE
BOMNpOCA; MEpPCHEKTUBBI PAa3BUTHS (B 3aBUCUMOCTH OT TEMbl KOHTPOJIbHOM
paboThl); BBIBOJIBI M PEKOMEHIALIUU.

O6mumit 06pemM TekcToBOTO Matepuana 7-10 crpanur. CTpykTypa TEKCTOBOMH

qacTu KOHTpOJ'IBHOﬁ pa6OTBI MOXCET MMCTb. BCACHHUC, OCHOBHYIO 4aCTb, BBIBOIBI,
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CIIUCOK MCTOYHUKOB M JIUTEpaTypbl. Paz0oneHune Tekcra Ha pas3esbl U MOApa3aeibl
MOXET OBITh CHEJTaHO 110 >KCJIAHUI0 aBTOpa, OJIHAKO HEOOJBIION 00BheM

KOHTpOJIBHOI?I pa6OTBI ACJaCT 5TO HC BCCTAa HGHCCOO6p&3HLIM.
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Hpnioxenne 1

AHHOTanus padoyeil MporpaMMsbl IMCHUIIIMHBI
Ilenv oucyununbl — NOTOTOBUTH BBITYCKHHMKA, 00JIaAI0IIETO TEOPETUUSCKUMHU U
MPaKTUYECKUMH 3HAHUSIMH U YMEHUSMH, CIIOCOOHOTO MPUMEHSTh KOMIIETECHIIUHU B chepe
JTUJEPCTBA K KOMaHA000pa30BaHus B MPOCKTHOM EATEILHOCTH.
3aoauu oucuunIUHbL:

. PaCKpPBITh CYITHOCTh U OCOOCHHOCTH JTUACPCTBA M COITHAIIEHOTO B3aUMOCHCTBUS
IIPOEKTHOT'O MEHEIKEPA;

. U3YYUTh OCOOCHHOCTH KOMaH/I000Pa30BaHMsI B IPOCKTHOM MEHEKMEHTE;

. 03HAKOMHTH C TEXHOJIOTHUSIMU JIMAEPCTBA B YIIPaBICHUN KOMaH 10 MPOEKTa;

. PacKpbITh 0OCOOCHHOCTH PYKOBOCTBA MEKAYHAPOJHBIMU MTPOEKTAMHU C YUETOM

COLIMaAJIbPHBIX, OTHUYCCKUX, KOH(I)CCCI/IOHaHBHBIX U KYJIbTYPHBIX pasnnqnﬁ YJICHOB KOMaH/bI
IIPOCKTA.

B pe3ynbrare ocBOE€HUS AUCHUIIIMHBI 00 yYaIOLIUICS TOJIKEH:

3namo:

- OCHOBBI YIIPaBJICHUS YEJIOBEYECKUMH PECYpPCaMH;
- OCHOBBI OPTaHU3allMOHHOTO [TOBEACHMUS;

- OCHOBBI COLIUOJIOTUH TPYAQ;

- MOACIN MCKIIMYHOCTHBIX U MCKTPYIIIIOBBIX KOMMYHHKaHHﬁ;

- TEOpUU JIUJIEPCTBA;

- IPUHIIMIIBI KOMaH/1000pa30BaHuUs;

- COBPEMEHHBIE CTPATETUHU YIIPABJICHUS YEJIIOBEYECKUMU peCypcaMu
- OCHOBBEI YIIPAaBJICHHUA YCIIOBECYCCKUMU PECYpCaMU;

- OCHOBBI OPTaHNU3allMOHHOTO NTOBEACHMS];

- MOACIIN MCKIIMYHOCTHBIX U MCKTPYIIIIOBBIX KOMMYHHKaHHﬁ;

- TEOpUU JINJIEPCTBA;

- IPUHIIMIIBI KOMaH/1000pa30BaHuUs;

- OCHOBBI pPUCK-MEHEPKMEHTA,

- npodeccroHanbHble cTaHAapTel MunTpyaa P®;

- OCHOBBI YIIPABJICHUSI BpEMEHEM,;

- COBpCMCHHBIC TCXHOJIOTUH TaﬁM-MeHeI[)KMeHTa;

- OCHOBBI YIIPaBJIEHUS TPOEKTAMU;

- TEOPHIO U TIPAKTUKY MIPOCKTUPOBAHUS OM3HEC-TIPOIIECCOB.

Ymemes:

- pa3pabaThIBaTh U KOPPEKTUPOBATH B 3aBUCUIMOCTH OT CHTYAIIHH CTPATETUIO PabOTHI
KOJIJIEKTHUBA;

- OTIIPENENATh POIU U (PYHKIIUU €r0 YIaCTHUKOB;

- pa3BUBATh MEKJIUYHOCTHBIE U MEKTPYNIOBbIE KOMMYHUKAITUH;

- BIIaJICTh HaBBIKAMU JIMJIEPCTBA U KOMaHI000pa30BaHMUS;

- MPUHUMATh OPTAHU3AIMOHHBIC PEIICHUS C YYETOM Pa3IMUHbBIX (PAKTOPOB U 0OCTOSATEIHCTB;
- OTBEYATh 32 PE3YIbTaThl IE€ATEIbHOCTH KOJJIEKTHUBA,
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- UHTETPUPOBATH MOJIyYCHHBIC 3HAHUS B 00JIACTH OPraHU3alliy BPEMEHH B IPAKTUKY CBOCH
IIOBCETHEBHOM N1E€ATENBHOCTH;

- IUTAHUPOBATH CBOI NMPO(eCCHOHATBHBINA POCT U JICIOBYIO Kaphepy;

- YIPABIATH IPOEKTAMU C Y4ETOM COBPEMEHHBIX KOHILICTIIIUN MEHEIKMEHTA;

- IPOEKTUPOBATh OM3HEC MPOIIECCHl HA OCHOBE MEPEIOBBIX YIPABICHYECKHUX MTPAKTHUK;

- COBEpILIEHCTBOBATh pabOTy KOJUIEKTHBA U YIPABICHUE OPraHU3alMeN B LIEJIOM, UCIIOJIb3YS
JIMYHBIE JIUJEPCKUE KauecTBa.

Bnaoemp:

- CTPATErM4e€CKUM MBIILJICHUEM;

- HaBBIKAMU JIUJIEPCTBA KOMaH1000pa30BaHHUS;

- YIOpaBJICHYECKUMHU MpPaKTUKaMH MOOWIM3AlMU MEpcoHaNa Ha JOCTHXKEHUE IOCTABIEHHBIX
HeJeu,

- METOJaMM MPHUHATHS U peaju3aluyd YIPaBICHYECKUX PEIICHHM, HalpaBICHHbIX Ha
IIPEOJOJIEHUE HEONPEAEICHHOCTH, KOHTPOJb PHUCKOBBIX CHUTYyallud, MHUHUMM3ALUI IOTEPb
B CIIy4ae WX HEeH30eKHOCTH;

- CIIOCOOHOCTBIO HECTU OTBETCTBEHHOCTD 32 PE3YJbTaThl KOMaHIHON paboOThI,

- COBPEMEHHBIMU TEXHOJIOTUSIMU TaliM-MEHEPKMEHTA, CAMOOPTraHU3allU1 U CAMOOLICHKH;

- crioco0amu U IpUeMaMM pa3BUTHUS YCIIELITHON JIEIOBOM Kapbephl;

- COBPEMEHHBIMU MOJEIISIMH JIUJIEPCTBA;

- HHCTPYMEHTaMH TaliM-MEHEI)KMEHTA;

- 3¢ (peKTUBHBIMU KOMMYHHKATUBHBIMU MTPAKTUKAMU;

- TEXHOJIOTHSIMH OEpEeKITMBOTO IPOU3BOJICTBA;

- KJIMEHTOOPUEHTUPOBAHHBIMHU MOAXOJAMU;

- METOJJaMU TTOCTPOEHUS COATAaHCUPOBAHHOW CUCTEMBI TIOKa3aTeleH.



